VYKPAIHA
YEPHIBEIIBKA OBJIACHA JTEPKABHA AJJMIHICTPAIIISI
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/
IIpo 3arBepaxennss IHcTpykuii
3 opraHizauii BHyTPilLHLOIr0 KOHTPOJII0
B o0s1acHil AepikaBHiH agMiHicTpanii

Kepyrounch yacThHOW0 mnepuiorwo cTarti 41 3akony VYkpainu “IIpo Micuesi
JepxaBH1 agMiHicTpauii”, BIANOBIAHO A0 cTaTTi 26 bromxetHoro koaekcy YkpaiHw,
OcHOBHHUX 3acaj 3[iiiCHEHHS BHYTPILIHBOTO KOHTPOJIO PO3NOPSIHHUKAMH 010 KETHHX
KOILITIB, 3aTBepleHUX NocTaHoBoi Kabinety MinicTpiB Ykpainu Bin 12 rpyass
2018 poxy Nel062, BpaxoByroun MeTtoanuHi pexkoMeHjaulii 3 opradizauil
BHYTPILITHBOTO KOHTPOJIIO PO3MNOPSAAHUKaMH OIO/DKETHHX KOILUTIB Y CBOIX 3aKiafax Ta
y migBigoMuux OrOMKETHUX YCTAHOBAX, 3aTBepXeH] Haka3oM MiHicTepcTBa (iHaHCIB
Ykpainu Bix 14 BepecHs 2012 poxy Ne995 (i3 3MiHamu), 3 MeToro 3abe3rnedeHHs
JOTPUMaHHS 3aKOHHOCTI Ta €(EeKTHUBHOCTI BHMKOPHCTaHHS OOJUKETHHUX KOIITIB,
JIOCATHEHHsI pe3yJIbTaTiB BIAMNOBIIHO A0 MOCTaBIEHOI METH, 3aBJaHb, IUIaHIB 1LOJO
HisnbHOCTI oOnacHOi aepXaBHOI aAMiHICTpalii, yAOCKOHaleHHs (QYHKLIOHYBaHHS
BHYTPIIIHBOTO KOHTPOJIO Ta CUCTEMHU yNpaBIiHHS:

1. 3arBepautu [HCTpyKLItO 3 opraHizalii BHyTPILIHBOTO KOHTPOIIIO B 00acHii
Jep)xaBHIM agMiHicTpanii Ta [InaH 3axoiB BpoBa/)kKeHHS BHYTPILIHBOTO KOHTPOJIO
(o nomaerbes).

2. KepiBHUKy amapaty ofnacHOi HepxaBHOi aAMiHicTpauii, KepiBHHKaM
CTPYKTypHUX MiApo3niniB ofnacHOi JepxkaBHOI aJMiHicTpauii, YCTaHOB Ta
opraHizauii, o HanexaTh 10 cepH iX ynpapliHHs 3a0e3NeUWTH: BHKOHAHHS; BHUMOT
uiei [HeTpyKuii. L

3.  T'onoBaM paliOHHHMX Jep>kKaBHHMX aAMiHiCTpauill 3abe3nedynTy opraHizawiro
Ta 3MIACHEHHs BHYTPILUIHBOIO KOHTPOJIO Y BIANOBIAHUX PpalOHHUX JepKaBHUX
aZMIHICTpaLisX.

4, KOHTpOJIL 34 BUKOHaHHAM LbOr0 pO3NOPAIXKCHHSA 3aTHIIAKO 3a c00010.

B.o. rosioBu o61acHoi
AepaxaBHOI aaMiHicTpanii : M.B.ITABJIIOK



3ATBEPDKEHO
PosnopsaxenHs obnacHoi
lIep)KaBHOI aaMiHiCTpauii

Bin Q% O4.L0A9 Ne

IHCTPYKIIA
3 opraHizauii BHyTPilIHLOT0 KOHTPOJIK0 B o0aacHiil qep:kaBHili agMinicTpanii

I. 3arajabHi NoJ10XKEeHHHA

1.1 IncTpykuis 3 oprani3zalii BHyTpilIHBOTO KOHTPOJIKO B 00/ IepxaaMiHicTparlil
(mani — [HeTpykKuis) po3pobieHa 3 METOIO:

YyAOCKOHaTeHHS (YHKLiIOHYBaHHS BHYTPIlIHbOTO KOHTPOJIO y UYepHiBelbKii
obnacHif nepxkaBHiIi anMiHicTpawii, i1 amapari, CTPYKTYpHHX [MiJpo3aijax
obnaepxanMiHicTpalii Ta paiinepxaaMiHicTpalisx (Haji — ycTaHOBa);

noOyAOBU B YCTAaHOBI PU3UK-OPIEHTOBAHOI CUCTEMU BHYTPILUHBOrO KOHTPOJIO,
CNIpsIMOBaHO! Ha 3ano0iraHHs HEraTHUBHUM SBHUIIaM Yy Tpoleci ymnpaBliHCBKOT
HisUTBHOCTI Ta BcebGiyHOro 3abe3meyeHHs NOCATHEHHS IliNiel, a He pearyBaHHS Ha
NOpYLIEHHS Ta HEJOJIIKH, SKi Bxke BiA0yucs abo Maliu Micle;

3a0e3neyeHHs QOCATHEHHS pe3y/bTaTiB BIAMOBIAHO OO BU3HAYEHWX Lijgeil Ta
3aBllaHb YCTaHOBH;

3aKOHHOro, e(eKTHBHOro Ta pe3yJbTaTUBHOIO BHUKOPHUCTaHHS OIOIKETHHX
KOLITiB, MaiiHa, pecypciB Ta HeMaTepiaJbHUX aKTHUBIB,;

3arno0iraHHs BHHMKHEHHIO NMOMMWJIOK, HEJOJIKIB 1 MPOpPaxyHKIB Yy AisIBHOCTI
nocaZoBHX 0ci6 yCTaHOBH.

Cdepa 3acTocyBaHHS IHCTPYKLii OXOIUIOE€ MHUTaHHS IJIaHyBaHHS HiSNIbHOCTI,
MarepialibHO-TEXHIYHOro, (iHaHCOBOrO Ta iHIIMX BHIIB 3a0e3NedyeHHs YCTaHOBH,
NUTaHHS yTpaBlliHHS NepCOHAJIOM, MaTepialbHUMH, iHQopMaliiinuMu pecypcaMu Ta
HEMaTepiaJIbHUMH  aKTUBaMH, aaMiHICTPATUBHO-TOCMOJAPCBKUMU Ta  IHIIUMH
HpOLIECaMH.

1.2 B IHcTpykuii HaBemeHi HM)X4Ye TEpPMiHH, SIKi BKUBAIOTECA y TaKOMY
3HAYeHHi: ,

aaAMiHiCTPpaTUBHHH perjlaMeHT — 00OB’SI3KOBUM 711 BUKOHAHHS MOPSNOK MiA
B YCTaHOBi, CHpSMOBaHHIl Ha 3[iHiCHEHHS NOBHOBa)XXEHb Yy TMpoLeCi BHKOHaHHS
byHKUINA qepXKaBu;

inenTHdikauis pu3MKiB — BU3HAUEHHS PU3MKIB 3a KaTeropisMu (30BHILIHI Ta
BHYTpIIIHi) Ta BHAaMH (3aKOHOAABYi, OINepaliffHO-TEeXHOJOriYHi, NpPOrpaMHO-
TEXHi4Hi, KaJpOBli, (b‘iHaHOOBo rocnonapcr,xi penyTauiﬁHi)'

mcbopmaum — O6yab-aKi BigoMocTi Ta/abo naHi, AKi MOXYTh 6mi36epe>KeH1 Ha
MaTepiaJibHUX Hocisx abo 1311106pa>i<eH1 B €JIEKTPOHHOMY BHIJISI; .

indopmauiiinuii notik — e pyx (LUIAXM Ta Mpolecy nepenadi) iHdopmauii
ans  3abe3rneyeHHs B3a€eMo3B’s3Ky (0OMiHy iHpopMali€r0) MK OKPEMHMH
CTPYKTYPHHMH MiApO3AiJIaMU Ta NMpaliBHUKaMH B CepelMHi YCTaHOBH, a TAKOX, MIX
YCTaHOBOKO Ta 30BHILIHIM cepelOBHLIEM;

KepiBHHUTBO — rolioBa obnaepkaaMiHicTpaLii, HOro 3aCTYIHMKH, ‘KepiBHHK
amapaTy  oOOGnuepKaIMiHicTpallii,  KepiBHHKM  CTPYKTYpHHX  IMiApO3AiTiB



obnaepxanMiHicTpalii, ToJOBH palifepXaaMiHiCTpalliii, HOro 3acTymHHKH Ta
KEpiBHUKH amnapary; ,

00’€KTH BHYTpPILIHBOrO KOHTPOJI — aJAMIHICTPaTHUBHI, ()iHAHCOBO-
roCnofapchbki, TEXHOJOTIUHI Ta iHINI MMPOLECH, 3AIACHEHHS SIKUX 3abe3neuyerscs
CTPYKTYpPHUMH MigpO3diJiaMHd Ta MpaliBHUKaMH YCTaHOBH B MeXax BH3HAYEHHX
[TOBHOBQXXEHb Ta BiNOBIJAJILHOCTI;

omepanii — OKpeMi YacTMHH Npolecy, fKi 3IHCHIOIOTBCS y BH3HAuYeHIH
NOCTIAOBHOCTI NIpH BHKOHAHHI 3aBlaHb, (YHKUIA Ccy0’€KTaMH BHYTPILIHLOTO
KOHTPOJIIO;

npouec — 1€ MOCJIiIOBHICTh onepaliid, HeOOXiIHUX JJIsl BUKOHAHHS BU3HAUEHUX
NOJIOKEHHAM (QYHKLIH Ta 3aBJlaHb, MOKJIAJCHUX Ha YCTaHOBY;

PH3HK — Lie HMOBIpHICTh HacTaHHS MOAil, 1O MaTHMe HEraTUBHUH BIUIUB Ha
3MATHICTh YCTAaHOBHM peayli30BYBAaTH 3aBJaHHA i ¢YHKLil Ta QOCATaTH BH3HAYEHO!
METH, CTpaTeriYHUX Ta IHILUX LiIeH MisIBHOCTI YCTaHOBH;

poboua rpyma — rpyna mocaloBHX OCi0 YCTaHOBH 3 HaHBHILUM piBHEM
KOMIleTeHLii Yy BiamoBigHIH cdepi (HampsAMKY OisSJIBHOCTI), SKI  3[aTHI
ineHTH(QiKYBaTH PU3UKH Ta -OLIHMUTH HMOBIpPHICTH IX BHHMKHEHHS Ta BIUIHB Ha
JOCSITHEHHS BU3HAUEHUX I[iJIeH;

cyﬁ’emn BHyTpillleOFO KOHTpOJII0 — obaaep>xagMiHicTpauis, il amapar Ta
CaMOCTIiHI CTPYKTypHi HiApO3 AN oGnnepmaanﬂlchauu paiifepxanminicTparis,
iX KepiBHUKH Ta HpaHIBHHKH B MeXXax CBOE€] BiJIMOBIAAJILHOCTI;

¢$yHKIiT — OCHOBHI HaIllPAMKHU JisSJIBHOCTI Cy0’€KTa BHYTPILIHBOTO KOHTPOJTIO, B
SKUX B1IOOpaXaroThCS Ta KOHKPETU3YIOTHCS iX 3aBIaHHS, BU3HAYAIOTHCS 1X CYTHICTh
Ta MPU3HAYEHHS;

TepMinun «OrOmKEeTHI YCTaHOBW», «BHYTpIIIHIM ayauT», «BHYTpIilIHIHA
KOHTPOJIB», «PO3MOPSTHUK OIOJDKETHHUX KOIUTIBY, «YNpaBliHHA OMOMKETHUMU
KOLUTaMU» BXHBAIOThCS Y 3HA4Y€HHI, L0 3aCTOCOBYEThCS Y bBromxeTHOMy Kopekci
YkpaiHu.

[HCTpyKLis po3pobiieHa 3 ypaxyBaHHSIM BUMOT:

BromxeTtHoro xonekcy Ykpainu;

OcHOBHUX 3acaj 3IIHCHEHHS BHYTPIIIHBOTO KOHTPOJIO PpPO3MOPSAAHHKAMH
OIOKETHUX KOILTIB, 3aTBEPIXEHUX nocTaHoBoro Kabinety MiHicTpiB Ykpaihu Big
12 rpynns 2018 poky Ne 1062;

Crparerii petpopMyBaHHﬂ CHCTEMH YIpaBJliHHA JAepXaBHHUMH (biHchaMH Ha
2017-2020 pokH, CXBaJIEHOi PO3IMOPSIXEHHIM Ka61HeTy MinictpiB Ykpainu Big 08
motoro 2017 poxy Ne 142-p;

posnopsxeHHs KabineTy MinicTpiB VYkpainu Big 24 uepBHsa 2016 poky
Ne 474-p “leski nutaHHs pedopMyBaHHS IE€PXKABHOTO YNPaBIiHHSA YKpaiHU™;

MeTongu4yHNX peKOMeHJalid 3 opraHizalii BHYTPIIIHBOTO  KOHTPOJIIO
pO3MOpsIHUKAaMH OMODKETHUX KOIUTIB y CBOIX 3aKjiajgax Ta y MHiABIIOMYHX
6I0/DKETHHX YCTaHOBaX, 3aTBEP/KEHMX Haka3oM MiHicTepcTsa ¢)1Hch1B Ykpaiau
BiJ 14 BepecHs 2012 poxy Ne 995 (i3 3miHamu).

1.3 Cucrema BHyTpiIHHLOI"O KOHTPOJIIO — BIPOBAXKEHA KEPIBHUKOM YCTaHOBH
TIONITHKA, npaBHIa 1 3axonH, fKi 3a6e3neqy}0TL qoyHKuloHyBaHH;I B3a€EMO3B 30K Ta
NIATPUMKY BCiX €JIEMEHTIB BHyTpILHHBOI"O KOHTpOJI}O i CNIPAMOBaHA Ha JOCATHEHHS
BHU3HAYEHUX METH, CTpaTeriyHUX Ta IHIUMX LIeH, 3aBJaHb, IUIaHIB i BUMOT IIOJO
HisIIBHOCT] YCTAHOBH.



BHyTpimHii KOHTPOJIb 1€ HUTICHHI Mpollec, SKUi 31iHCHIOEThCS KePiBHULITBOM
Ta MpaliBHUKaMH YCTAaHOBH 1S 3a0e3MeueHHs:

JIOCSTHEHHS BHU3HaueHUX Lijel y Halbinbll edheKTUBHMH, pe3yJbTaTHBHHUH Ta
€KOHOMHHH c1ocio;

JOJepXaHHS BUMOI 3aKOHOJABCTBA MPHU BUKOHAHHI MOKJIQJIEHUX HAa YCTAHOBY
3aBJlaHb;

ynepeKeHHs] MOTEHLiHHUX MOAIN, SKi HEraTUBHO BIUIMBAIOTh Ha JOCATHEHHS
LiJIeH;

KOHTPOJIIO 3 OOKY KepiBHHIITBA YCTAHOBH 3a OpTaHi3alli€lo AisJIbHOCTI Cy0’€KTiB
BHYTPIIIHBOIO KOHTPOJIIO, 32 PO3MOJIJIOM MOBHOBAXEHbL Ta BIANOBIJaNbHOCTI Mix
HHMH TIpY BUKOHaHHI (YHKIIH, MpolleciB, onepaliii;

JAOCTOBIPHOCTI, MOBHOTH, 00’€KTUBHOCTI Ta CBOEYACHOCTI HaJaHHs KEPiBHULITBY
YCTaHOBH iHGopMaLlii Juisi TPUAHATTS BiAMOBIAHUX YNPABIiHCBKUX pillIEHb;

BeeHHS (hiHAHCOBO-TOCMOAAPChKOI  MiSIBHOCTI  BIiANOBIZHO JO BHMOT
3aKOHOJIaBCTBA;

JIi€BOrO YMNpapiiHHA 1H(QOpMaLiHHUMU NMOTOKaMH (OTPUMaHHSM, Iepelayero,
36epiranHsaM iH¢opMalii) Ta 3abe3nedeHHs iHGopmaliifHoT Oe3neKy.

1.4 BHyTpiuIHi# KOHTPOJIb B yCTaHOBI OyAyeThcsl Ha IPUHILIMIIAX:

Oe3nepepBHOCTI — 3aCTOCOBYIOTHCS MTOCTIHHO I CBOEYACHOTO pearyBaHHs Ha
3MIHH, 5IKI CTOCYIOTBCS AisNIBHOCTI YCTAHOBH;

3aKOHHOCTI — JOTpUMaHHA Cy0’€KTaMH BHYTPIIIHBOTO KOHTPOJIIO BHMOT
3aKOHOJABCTBa, a TAKOX BH3HAYeHHUX (YHKIIiH, polieciB, onepaLii;

00’€KTHBHOCTI — MPUAHATTS YNPaBIiHCBKUX pilIeHb Ha OCHOBI TIOBHOI Ta
JOCTOBIpHOT iH(OpMallil, [0 IPYHTYEThCSA Ha JOKYMEHTAJIBHUX Ta (PAKTHUYHUX JaHHX
i BUKITIO4A€ BIUTUB Cy0’€KTUBHUX (aKTOpIB;

AejieryBaHHsl MOBHOBa)eHb — PO3MOJiJ NOBHOBAXEHbh Ta HiTKE BHU3HAYEHHS
000B’A3KiB KEPiBHULUTBA Ta IHLIKWX NPALliBHUKIB YCTAHOBH, HAJAHHS iM BIANOBIAHHX
IpaB Ta pecypciB, HeOOX1THUX ISl BAKOHAHHS MOCal0BUX 00OOB’A3KiB;

BiANOBIJAa/JLHOCTI - BiANOBIJaNBHICTh KEPIBHULITBA Ta MpAlliBHUKIB YCTaHOBU
3a CBOI pillleHHs, JAii Ta BUKOHAHHS 3aBJaHb y paMKax MocaJoBHUX OOOB’S3KiB Ta
JIeNIErOBaHUX [TOBHOBAXKEHb;

NpeBeHTHBHOCTI — 3aBYacHe 3[IMCHEHHs 3axOJliB KOHTPOJIIO AJs 3amoOiraHHs
BUHUKHEHHIO BiIXWJIEHb BiJl BCTAHOBJIEHUX HOPM;

pO3MexKyBaHHSI BHYTPIIUHbOrO KOHTPOJII0 TAa BHYTPIIIHLOIO ayauTy
BHYTpIILIHIH ~ayJdT 3OiACHIOETBCS IS OLIHKH (YHKIIOHYBaHHS CHCTEMH
BHYTPILIHBOTO KOHTPOJIIO B YCTaHOBI, HaJaHHs peKOMEHAALiH 00 il NOJINIIeHHs
Oe3 GesnocepeHBOTO 3MIMCHEHHS 3axXOJiB 3 OpraHizallii BHYTpPIIIHBOTO KOHTPOJIO,
YIIpaBIiHHSA PU3MKAMH i IPUHHSATTS YIPaBIIHCHKHX PilIEHb;

BiakpuTOCTi ' - 3a0e3meyeHHS HEOOXITHOTO CTYNEHS MPO30POCTI IpHU
MPOBEAEHHI OL[iHKH CUCTEMH BHYTPIIIIHHOTO KOHTPOJIIO.

1.5 YmpapniHChKa BiAIOBiJaNbHICTE i MiJ3BITHICTH KepiBHMKA Ta MpalliBHHAKIB
YCTAaHOBH IPYHTYEThCS Ha BHMOTaxX 3aKOHOJABCTBA I CTOCYETHCS BCi€l MisbHOCTI
YCTaHOBH, 30KpeMa II0JI0:

BH3HAUEHHS METH, CTPATeriuHMX IiJiell, 3aBiaHb, -3aXOMiB Ta oqu(yBaan
pe3yNbTaTIB AisJIBHOCTI 3 YpaxyBaHHAM HAsBHUX pecypciB Ha IJIaHOBHi Ta HaCTyHHl
3a HHM JBa OI0IKETHI nepiony; L
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dbopMyBaHHs OIOMKETHHUX 3allUTiB, TIOPSAJAKIB BHKOPHUCTAHHS OMOMIKETHHX
KOIUTIB, CKJIaJlaHHs Ta BHKOHAHHA KOIUTOPHCY YCTAHOBH, IACIIOPTIB OHOIKETHHX
nporpam;

yrpaBiiHHS OOMKETHUMHU KowTamH (MpUAHATTA pilleHHS IIOAO AeJIeTYBaHHS
NOBHOBaXX€Hb Ha BHUKOHAHHS OIO/KETHOI MpOrpaMH PO3MOpSIHHKAM OHOIKETHHX
KOILUTiB HWXXYOro piBHA Ta/abo ojepxyBayaMm OIOKETHHX KOILUTIB, 3AiHCHEHHS
BHYTDIIIHBOIO KOHTPOJIKO 32 MOBHOTOIO HAIXOMKEeHb, B3ATTAM OHOMIKETHHX
3000B’3aHb  PO3NOpSAHWKAMU  OKOKETHHX  KOIITIB HMXXYOTO piBHS Ta
oJlep>KyBauaMH OIOJKETHHX KOLITIB i BUTPAYaHHSIM HHUMH OIOJDKETHHX KOILITIB,
OLIIHKH €()eKTUBHOCTI OIOJ)KETHUX NpOrpaM TOLIO);

oprasizanii Ta BeAeHHs Oyxrajirepcbkoro oOJiKy, CKJIaJaHHS Ta IOJAHHSA
3BITHOCTI;

HaJlaHHS aJIMiHICTPAaTUBHHUX IIOCIYT;

3MIHCHEHHS KOHTPOJbHUX QYHKIiH;

3[IHCHEHHS 3aKyIliBeNb TOBAPIB, podIT i MOCHYT;

ynpaBJliHHA 00’ €KTaMH AepKaBHOI BIACHOCTI;

IpOBeJIeHHS IPaBOBOi paOOTH Ta poOOTH 3 TEPCOHATIOM;

NpOBeIeHHS AisUTBHOCTI 3 MPOTHUAIT Ta 3armoOiraHHs KOPYIIii;

3a0e3neyeHHs] pPEeXHUMY CEKpeTHOCTI Ta iHbopMmaniiHol O6e3nekd, 3aXHCTY
iHbopmanii B  iHbOpMaliHHHUX, TeJeKOMYHiKaumiiHUX Ta  iH$opMaliliHO-
TeJIeKOMYHIKaLIHHUX CHCTeMaXx;

oprai3aiii JOKyMEeHTOO0G6Ily, B TOMY YHCJIi €JeKTPOHHOTO JAOKYMEHT000iry, Ta
ynpaBjiHHi iHbopMaLifHUMH TOTOKAMH;

B3aeMoii i3 3acobamu MacoBol iHpOpMallil Ta FPOMaICBKICTIO;

IHILIKX MUTaHb, OB’ A3aHUX 3 PYHKLIOHYBaHHSM yCTaHOBH.

1.6 BHyTpiluHi#i KOHTpOJb 3MIMCHIOETHCA Yy MpOLEC] AiSJIBHOCTI YCTaHOBH |
TOAINIAEThCS HA:

nonepeAHiii KOHTPOJb, IO NMepeAyE NPUHHATTIO yNPaRIiHCBKOIO pillIEHHS YU
37lificHeHHIO (hiHaHCOBO-TOCIOAAPCHKOI ONepallii;

NOTOYHHH KOHTPOJIb, 10 3AIMCHIOETHCS B MMPOLIECi BUKOHAHHS YIIPaBJIiHCBKOTO
pillleHHs YM NpOBeaeHHs (iHaHCOBO-rOCIOAAPCHKOI onepallil;

NoAANBIIHHA KOHTPOJb, IO 3AIHCHIOETHCS MiCNIsi BUKOHAHHS YIMPaBJIiHCBKOTO
piteHHs 44 GiHAHCOBO-TOCMOAAPCHKOI onepariii.

1.7 OpraHizauis Ta 301MCHEHHS BHYTPILIHBOTO KOHTPOJIO B YCTaHOBI
BiIOYBA€THCS LIIIXOM:

p03p06HeHH$I Ta 3aTBEPIKEHH: KEPIBHULITBOM YCTaHOBH psifly BHYTPILIHIX
JIOKyMEHTIB (pOo3MopsiXeHb, HaKa3iB, IPaBUJI, PETJIaMEHTIB, MOJIOXEHb, T0CANOBHX
iHCTpYKLi#i, TOINO), CIpPSIMOBAaHHX Ha HaleXHe (QYHKIIOHYBaHHS €JIEMEHTIB
BHYTPILIHBOT'O KOHTPOJTIO: 3abe3rneyueHHs 3MiiCHEHHSI YIIPaBIiHHS PU3UKaMH, BXXUTTS
3aXO0JiB KOHTPOJIIO, HANATO)KEHHs KOMYHiKalii Ta 06MiHy iHbOpMaLi€lo B YCTaHOBI
Ta 3[1IICHEHHS] MOHITOPUHTY, TOLIO;

3alpOBaPKEHHS YITKUX CHCTEM (MOpAAKIB) TUTaHyBaHHS NisSTBHOCTI, KOHTPOJTIO
3a 1X BUKOHAHHAM Ta 3B1TyBaHH$I PO BUKOHAHHS IUIaHiB, 3aBJaHb i (bymcum OLliHKH
JOCSTHY THX pezyanaTua JsUTBHOCTI yCTaHOBH;

BHUKOHaHHs KEpiBHULTBOM Ta TMpalliBHUKaMH YCTAHOBH, IUIAHIB, 3aBAaHb I
GyHKLiH, BU3HaYeHHX 3aKOHOJABCTBOM Ta 3aTBEPIKEHUMHM KEPiBHUKOM YyCTaHOBH
BHYTPIIIHIX AOKYMEHTIB, iHGOpMYyBaHHS KepiBHHULTBA YCTAHOBU IIPO PHU3UKH, LLO



BHHMKAIOTh I 4ac BMKOHAHHA INOKIAJEHHX Ha HUX 3aBAaHb | QYHKUiH, BXUTTS
3aX0ZiB KOHTPOJIIO, 3[[i/iCHEHHS MOHITOpHHTY, 0OMiHy iHpopMaLier.

1.8 CTpyKTypa BHYTpILIHBOrO KOHTPOJIIO B YCTAHOBI CKJIaIa€ThCS 3 HACTYIHHX
KOMITOHEHTIB:

BHYTPIILIHE CepeIOBULIE;

yTIpaBJliHHS PH3UKaMH;

3M1HCHEHHS 3aX0/liB KOHTPOJIIO;

3ailicHeHHs iHGOopMauiifHOro Ta KOMYyHiKaLiiHOTO OOMiHY;

3MIHCHEHHS MOHITOPUHTY.

I1. BuyTpiwmne cepenoBuiie

BHYTpilIHIMH TOKYMEHTaMH YCTaHOBM MOBHUHHI GyTH BperyjbOBaHi HACTYIHI
NUTaHHS W00 BHYTPILIHBOTO CEpeAOBHIIA;

BCTAaHOBJIGHHS METH Ta CTpaTeriyHUX LiJied AisIbHOCTI YCTaHOBH;

BU3HA4YE€HHS OpraHi3alildHOi CTPYKTYpH, MOBHOBaXEHb, BiINOBIJANIBHOCTI Ta
Ni3BITHOCTI KepiBHHUIITBA i MPalliBHUKIB YCTaHOBH;

BIANOBIAAJIBHOCTI I KOHTPOJIO KEepiBHHLTBA 32 JOTPUMAHHAM 3aKOHOAABCTBa,
Or0)KETHOT JUCLMILIIHY Ta BHYTPILIHIX MOPSAAKIB i MPOLIEAYP YCTaHOBH;

BCTAaHOBJIGHHS IepeNiKy 3aBJaHb Ta (YHKIiH, X po3MOMia Ta 3aKkpilUIeHHS 3a
BHUKOHABLIIMH (CITiBBUKOHABLISIMH );

IUIaHyBaHHS AisIBHOCTI;

3abe3neyeHHs JOJE€P>XaHHS IIpalliBHMKaMH BUMOI 3aKOHOAAaBCTBa Yy cdepi
3ano0iraHHs 1 BHUSBJEHHS KOpYILii, MpaBUJ €THYHOI IOBENiHKH Jep)XKaBHOTO
ciyx0oB1IS;

dbopMyBaHHS Ta TMOAAHHA KEPIiBHULTBY YCTaHOBH 3BITHOCTI NpO pe3yjbTaTH
HisSBbHOCTI  (MOPSAKK — 3allpOBaJKEHHS  YIPaBJIIHCHKOI  BIANOBIHANIBHOCTI  Ta
MiA3BITHOCTI, BKJIIOYAKOYH MOKa3HUKH, JOCATHYTI MiJ Yac BUKOHAHHS MOCTaBIECHHX
3aBJlaHb Ta 3aXOiB, piBHS, GOPMH Ta CTPOKH 3BITYBaHHS).

2.1 BHyTpiliHe cepeaoBuine (cepeaoBHie BHYTPIIHBOIO KOHTPOJIIO) — I
OpoLeCH, ONepalii, perjfaMeHTH, CTPYKTYpH Ta PO3MOALT MOBHOBaXEHb LIOAO iX
BUKOHAHHS, TIPaBUJia Ta MPUHLKITA YIIPaBIiHHS JIIOACEKUMH PECYpCaMH, CIIPSIMOBaHi
Ha 3ab0e3neyeHHs] BHKOHAHHS YCTAaHOBOK 3aBJaHb 1 GYHKLIH Ta OOCATHEHHS
BCTAHOBJIEHMX METH, CTPATEriYHUX Ta IHIINX LN, TUTaHIB i BUMOT IIOAO AiSJIbHOCTI
YCTaHOBH. ,

BHyTpillIHE cepeloBHLIE € OCHOBOIO [UIA YCiX IHIIMX €JIEeMEHTIB BHYTPiLIHBOTIO
KOHTPOJIIO Ta MICTHTH TaKi acCleKTH:

opraHizamifiny CTpyKTypy 3 HafABHICTIO 4IiTKOTO OMNHCY MeETH, (YHKLIH,
3aBJaHb  JOiAABHOCTI  oOpramisamii; 3aTBEpUKEHY CTPYKTYpy  Opraisallii;
(GyHKUIOHANBHUIT  PO3MOJiN TNOBHOBa)XKEHb Ta  BIANOBIJAJIBHOCTI; BHYTPILIHI
TIOJIOKEHHS. PO CTPYKTYpPHi MiAPO3MiNHK, MOCANOBl IHCTPYKLIi, y SKHX BU3HAYEHO
000B’A3KHM Ta BIANMOBIAANBHICTE KOXHOTO MpaliBHHKA; KBalidikaliliHi BUMOTH IO
rocaj; BHYTpIIIHI periaMeHTH MpOBEJEeHHS MpOLeayp, ONepalii; HamnpsaMiB i GopM
3BITyBaHHS KOXHOETO CTPYKTYPHOT'O HiAPO3/Iilly YCTaHOBH TOLIO;

NPUIAHATI B YCTAHOBI NPUHIMNHK TA NMPaBWIA YNPaBJiHHA [ePCOHAJIOM:
BHYTpIIIHI JOKYMEHTH OpraHisallii, UIo peryJjoloTh TUTaHHs pOOOTH 13 NepCoHaIoM;
METOAM, SKI BHKOPHUCTOBYKOTHCH AJIA MiAOOpY MpayiBHHKIB, iX HaBYaHHS, OLIHKH,



3a0XOYEHHS | MPOCYBaHHA MO Ciyx0i; 3aidCHeHHS R0OOpY KaipiB, 3 BiAMOBIAHOIO
OCBITOIO Ta JOCBiIOM; pO3MNOMiN  YHpPaBIiHCBKMX OOOB’A3KiB, HAasBHICTb
B3a€EMO3B’ 3Ky MiX KaJpPOBOKO MOJIITUKOKO YCTAHOBH Ta CHUCTEMOK BHYTPILIHBOTO
KOHTPOJIIO;

piBeHb NOPSAHOCTI, eTHYHHX WiHHOCTEe#H: HasBHICTH B YCTaHOBI BHYTPIIIIHIX
JOKYMEHTIB, [0 PEryJiOOTh TMHTAHHA TIOBEJIHKM TIEPCOHAly Ta €THKH
B3aeMoBiHOCHH (Konekc eTHKM);, BiAHOLIEHHSAM KepiBHHULUTBA Ta MEPCOHANY MO
IUTaHb JOTPHMAaHHA BHMOI TaKHX J[AOKYMEHTiB, HasgBHOCTI (akTiB NOPYIIEHb
NPUAHATHX HOPM €THMKHM Ta pearyBaHHsS KepiBHUITBA YCTAHOBM Ha Taki (akTH.
[TpodeciliHa KOMIETEHTHICTh IEPCOHATY Ta SKUM YMHOM B YCTaHOBI MiATPUMYEThCS
piBEHb KOMIIETEHTHOCTI IIepCOHAITy, a caMe: HasBHICTh B YCTAHOBI (pOpMalli30BaHUX
(BU3HAUEHHUX BHYTPIIIHIMHU JOKYMEHTAaMH) BUMOT IIOAO MiATPUMKH Ta MiJBHLICHHS
¢baxoBHX 3HaHb Ta HABUYOK NEPCOHAITY Ta (PaKTHUHOI'O BUKOHAHHS TaKUX BUMOT;

BH3HA4YeHI MpoumeaypH BHYTPIlIHBOrO0 KOHTPOJI0, 30KpeEMa: HAasBHICTh B
YyCTaHOBI IHCTPYKILIT (iHIIMX BHYTPILIHIX pErIaMeHTIB) 3 BHYTPILIHBOTO KOHTPOJIIO;
SKOCTI LMX JOKYMEHTIB; a TaKOX BHAIB Ta 3aXOJiB KOHTPONIIO, 110 (aKTHUHO
BUKOHYIOThCS OpraHizali€ro; clabKuX 1 CHJIBHHX CTOpPIH ICHYIOUHX 3aXO[liB
KOHTPOJIFO Ta MOXJIHBOTO 11X BIOCKOHajeHHA. HasBHicTh QopmaiizoBaHHX
(3aTBepIkeHMX) Ta OOOB’A3KOBHX JAO BHMKOHAHHA Ha BCIX PIBHAX MAiSUIBHOCTI
YCTaHOBH BHYTPILIHIX JOKYMEHTIB, IO PErJIaMEHTYIOTh CHCTEMY BHYTPILIHBOTO
KOHTPOJIIO, AIKi CIyTYFOTh METOAOJOTIYHHM MOCIOHUKOM yIpaBIiHIAM yCiX piBHIB Ta
BHYTPILLHIM ayUTOpaM y iX IOAEHHI# poboTi;

3arajibHe BilHOILIEHHS KePiBHHUTBA YCTAHOBH Ta MepCcOHANy A0 Mpoluecy
ynpasJjiHHg pu3dkamu. HasBHiCTh B ycTaHOBI 3aTBEPKEHUX BHYTPILIHIX
perjaMeHTiB 3 NMUTaHb BU3HAuYeHHs (iHAeTHikallii) pU3MKiB, CIOCOOIB yrNpaBJiHHA
HAMH, a TaKOX  IHII[iFOBaHHSA KEepIBHULTBOM IMpOLECYy MEPErysay MeXaHi3My
yIpaBIiHHA pU3UKAMHU Ta 3aXOJ1B pearyBaHHs Ha HHX.

JlonmycTHMi MeXi pH3UKiB, MPUHHATHI [Js YCTaHOBH. T00TO, fKi PH3MKH
KEPIBHULTBO YCTAHOBH MOXE B LIJIOMY MPHUAHATH a00 HE MPUHHATH UM PU3UKH, 1O
SKMX KEPIBHULTBO € TOJIEPAHTHHM.

[HIII acrekTH BHYTPIIIHBOTO CEPENOBHUINA, IO BH3HAYAIOTHCS BIACHUMH
(YHiKanbHHUMH) cdepamMu [iIBHOCTI, MpOLECaMH, OIepalisMH, [0 BHUMAararTh
ocobnuBoi yBaru. Baxxnuso, 100 B Onuci BHyTPILIHBOTO CepeJOBHINA 3a3HAYAIHUCH
acIreKTH, 10 MaloTh Oe3nocepeHe BiIHOLIEHHS IO Iit0YO0i CHCTEMH BHYTPIlIHBOTO
KOHTPOJIIO Ta LiieH i 3aBlaHb YCTaHOBH.

BHyTpilHe cepenoBHIlle CKIagaeThes 3 Cy6’€KTIB BHYTPIIIHBOTO KOHTPOJIO Ta
00’€KTiB BHYTPILIHBOTO KOHTPOJIO, A0 SKHUX HajlexaThb (QyHKLii, NpouecH Ta
orepailii, IO 3AIHCHIOIOTECA Cy0’€KTaMH BHYTPIIIHBOTO KOHTPOJIIO Ul JOCATHEHHS
BCTAHOBJIEHHX LilJIed B Me)XaxX BU3HAUEHHX MOBHOBAXEHb Ta BiJIMOBIJaBHOCTI.

BHyTpilllHE cepefoBHUIIe BU3HAYAE PO3MOJiJ TOBHOBAXEHD 1 BiAMOBIAAIBHOCTI
MiX cy0’€KTaMH BHYTPILLIHBOT'O KOHTPOJIIO.

2.2 IToBHOBaKeHHS cY0’€KTiB BHYTPIlIHBOT0 KOHTPOJIO.

KepiBHHK yCcTaHOBHM OpraHizoBye Ta 3abesmneuye edekTHBHE (QYHKIiIOHYBaHHS
CHCTEMH BHYTPILIHBOTO KOHTPOJIIO B YCTAHOBI.

3acTyNHUKH KEpiBHHKA YCTAaHOBH, KepiBHHKH (3aCTyNMHHKH KEpiBHHKIB) ii
CTPYKTYPHHX MiJPO3LiNiB, Y MeXaX BH3HaueHHX -TIOBHOBAXEHb OpPraHi30OBYIOTh
BHYTpIIIHIH KOHTPOJNL Ta 3a0e3mevyroTh AOTPUMAHHS IMPUHLHMIIB, BH3HAUEHMX
nyHKToM 4 posainy I uiel IHcTpykuii.



YcTaHOBa, CTPYKTYpHI MiJpO3AiNM YCTaHOBH, WO YTBOPEHi B HHMX, BUKOHYIOTh
BiANOBIAHI  ¢yHKIil, @pouecH Ta omepauii B Mexax IOBHOBAXEHb Ta
BiJTOBIJABHOCTI, BU3HAYEHHUX MOJIOXKEHHSAM PO yCTaHOBY abo Mpo ii CTpyKTypHi
MiApO3/1IH, 3aTBEpAXKEHUMHU Y BCTAHOBJICHOMY MOPAAKY.

ITpaniBHMKM yCTAaHOBH BUKOHYIOTH (YHKIII, MpoLlecH Ta omepalii B Mexax
TIOBHOBAXEHb Ta BIANOBIAANbHOCTI, BHM3HAYEHMX [TOCAJOBHMMH IHCTPYKIIifIMH,
3aTBEP)KEHUMH Y BCTAHOBJIEHOMY MOPSAKY.

B Mexax cTpyKTypHOro mipO3Jily YCTaHOBU NpH OpraHizalii BHYTpPilLIHEOTO
KOHTPOJIIO  KEpIBHUKM  CTPYKTYPHHX  MiJpPO3AUIIB  YCTAaHOBH  BH3HAYAIOThH
BiMIOBIAAJILHOTO MpalliBHUKA 32 3a0e3MeueHHs:

JOKYMEHTYBaHHS PU3HKIB Ta ClI0CcO0iB pearyBaHHs Ha HHUX;

BIIPOBAJKEHHS Ha MpaKTHLI epeKTHBHUX CIIOCOOIB pearyBaHHs Ha PU3HKU;

Meperysily Ha peryJsipHiii OCHOBI OLIHKM PU3MKIB 1 BpaxXyBaHHs BiAMOBiIHHX
3MiH Ta 06CTaBHH (HaJii — BiANOBIJAILHUI MPaLliBHUK B CTPYKTYPHOMY MiAPO3ALTi).

Jlnsg BIOpOBAaIXEHHS CHUCTEMH BHYTPIIIHBOTO KOHTPOJIO B YCTAaHOBI MOXe
CTBOpIOBaTHUCA poboua rpyna 3 3abe3nedyeHHs egeKTHUBHOTO BIPOBAKEHHS Ta
GYHKIIIOHYBaHHS BHYTPIILIHBOIO KOHTPOJIIO (Aaji — poboya rpymna).

OpranizauiifHi Ta QYHKIIOHAIBHI 3acagd, [0 BH3HAYAIOTh BHYTPIIIHE
CepeloBHILE B YCTAHOBI, IPYHTYIOThCS Ha:

3aTBEpIXEHHUX HOPMATUBHUX JIOKYMEHTax, SIKi BH3HAQYalOTh OpraHi3aliiiHy
CTPYKTYPY YCTaHOBH ((YHKLIOHAJEHUH PO3MOAiN MiX KepiBHULITBOM YCTaHOBH BCiX
piBHIB MOBHOBa)XX€Hb Ta BiAMOBIIATBHOCTI, MOJIOXEHHS MPO CY0’€KTH BHYTPIIIHBOTO
KOHTDOJIIO, TI0CAaJOBi IHCTPYKLii TMpaliBHHUKIB TOILO), KAaApOBY MOJITHKY,
JOKYMeHTO000ir, 00JIiIKOBY MOJITHKY;

aJIMiHICTpaTHBHUX perjiaMeHTaxX, fAKi BCTAHOBIIOIOTH NOPAINOK BHUKOHAHHS
cy0’€KTaMM BHYTPIIIHHOTO KOHTPOJIIO BU3HAYEHHX 3aKOHOAABCTBOM (QYHKLIH.

AMiHICTPaTHBHI perjiaMeHTH, TEXHOJIOTIYHI KapTKH Ta GJIOK-CXeMH MpOLECiB 1
orepalliif, a TakoX YyCi iHIII acleKTH BHYTPILUHBOTO CEpeJOBHILA HE MAalOTh OyTH
CTAIMMHM JOKYMEHTaMH, I MITPUMKU e(EeKTHBHOCTI [Jil040i CHCTEMH
BHYTPIIIHEOTO KOHTPOJIIO, BOHH MiAJATAIOTh  Ieperiisay Ta JOOONpallOBaHHS
BIJIMIOBITHUMHU Tiapo3aiiaMu/palliBHHKaMH YCTAHOBH 3 YpaXyBaHHAM 30BHIIIHIX Ta
BHYTPIIIIHIX 3MiH, 110 BIJIMBAIOTh Ha CEpENOBUILE KOHTPOJIIO.

Mertonuka ckjlafiaHHS aJMIHICTPATMBHHUX pErJaMeHTIB B CHCTEMI YCTaHOBH
BH3HAa4Ya€Tbcd PexoMeHaallisMHM LIOAO CKJIAJaHHS aJAMiHICTPATUBHUX pETJaMeHTIB
(mopatok 1).

3aTBep/XeHI Yy BCTAHOBJIEHOMY MOPSAKY aAMIHICTpaTMBHI perjiaMeHTH
BH3HAYAIOTh NMPABHJIA, MOPAJIOK 1 MOC/TINOBHICTE BHKOHAHHS HpaHiBHHKaMH YCTaHOBH
onepaum 3a BiJIOBiTHUMH MpOLEeCaMH Ta PErIaMeHTYIoTh B3aeMom}o 3 IHIIUMH
OB’ 3aHUMH Y4aCHHKaMHU BiJIOBIAHOTO NpOIIECY. ST

[lincTaBu pns po3p061<n HOBHX Ta/abo BHeceHHﬂ 3MiH J0 JII0YHX
aJIMiHICTPAaTUBHUX PerjlaMeHTiB: ‘

1) NpuitHATTA HOBUX Ta/ab0 BHECEHHS 3MiH [0 L[i}oqnx aKTiB 3aKOHOJaBCTRA, fIKI
3MiHIOIOTH MOPAJOK BUKOHAHHA QyHKIIiH, NpoLeciB, onepaniii: '

y pa3i NpUHHATTA HOBHX Ta/ab0 BHECEHHS 3MiH O JAIF0YUX HOPMATHBHO-
IPaBOBHUX aKTiB Cy0’€KTH BHYTPIIIHBOTO KOHTPOJIO; BIATOBIZHO 10 HAaJaHUX M
TIOBHOBAXE€Hb, TMPOTATOM MicAlld 3 JHS HaOyTTS YHUHHOCTI TaKUMH HOPMaTHBHO-
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NPaBOBUMM aKTaMM pO3poOJISIOTh Ta HaJaloTh Ha PO3MIIAJ] BiANOBiAanbHIH 0cobi B
yCTaHOBI Ta pobouill rpymni HOBi ab0 3 BHECEHHMH 3MiHaAMH Ail04i aAMiHiCTpaTHBHI
perjiaMeHTH;

2) 3ampoBaZykeHHS HOBOro abo BHECEHHS 3MiH IO JIFOYOro MpHKJIAAHOTO
NpOrpaMHOro 3abe3MeUeHHs, Ke 3MiHIOE MOPSJOK BHUKOHAHHS (YHKUIH, MpoIeciB,
omnepariii:

Cy0’€KTH BHYTPIIIHHOTO KOHTPOJIIO, SKi € KOPUCTyBauaMH TaKOTO IMPUKIIATHOTO
nporpamMHoro 3abe3medyeHHs, MOpOTAroM  Micslus 3 JOHA Horo BBEIEHHSA Y
eKCIUTyaTalilo, po3poOisiOTh Ta HAAalTh Ha PO3MISA BiANOBiJanbHIH 0cobi B
ycraHoBi (po6ouiii rpyni) HOBI a0 3 BHECEHMMH 3MiHaMH Air04vi aAMiHiCTpaTHBHI
perJlaMeHTH.

Ha migcraBi oTpUMaHHX MpOMO3MLIH BiAmoBijansHa 0coba B YCTAHOBI TOTYE
BIAMOBIAHUH TNPOEKT Haka3y KepIBHUKA YCTAaHOBH, SKUH 3aTBEPIXKYETRCA Y
BCTAaHOBJICHOMY TOPSAIKY.

2.3 Bu3naveHHs Hijen.

B Mexax 3akOHOAABYO -BCTAHOBJIEHUX 3aBlaHb Ta HaJaHUX IOBHOBAXXEHb,
Cy0’€KTU BHYTPILIHBOTO KOHTPOIO BU3HAYAIOTE:

METy IisJIBHOCTI, CTpaTeriuHi Ta onepauiiHi ini (3aBJaHHA);

¢byHKUIT Ta onepaitii.

MeTta AisJIBHOCTI YCTAaHOBH BH3Havya€ HOro OCHOBHE NpH3HaueHHs. BusHaueHHs
METH Mae€ OyTH CTHCIIUM, OXOILIFOBATH CYKYIHICTb LiJIeH Ta JIETKO CIIPUAMATHCh.

Crpareriuti 1ini BU3HAYarOTHCS BIAMOBIAHO O METH YCTaHOBH.

Crpareriudi wiji — e KiHueBi (ouikyBaHi) pe3yJsTaTH pO3BUTKY cdepu
JisIBHOCTI, Ha OCATHEHHS SKUX CIpsMoBaHa poboTta yctaHoBU. (CTpaTerivysi uii —
1€ 1[iJi, BCTAHOBJIEHI aJIMiHICTPAaTUBHHUMH peTJIaMEHTaMH, SIKUX HEOOXITHO JOCSATTH
3a pe3yJbTaTaMH peajizallii BiANOBIAHOTO IPOLECY.

Onepauiiini i (3aBgaHHsA) — KOHKPETHi, OOMeXXeHi y 4aci i BHUMiproBaJIbHi
MIOKa3HUKH i CIIpSIMOBaHi Ha JOCSATHEHHS BIANOBIAHOI cTpaTeriyHoil uiii. e mimi, ski
IIOPIYHO BU3HAYAIOTHCS B IUIAaHI 3aXOAiB IIOAO YIpaBliHHA pusnkamu. OnepalliiHi
1 (3aBIaHHS) BU3HAYAIOTh LUISXH JOCATHEHHS CTpaTeriuHUX LiJIed yCTaHOBH.

OnepauiiiHi uini (3aBgaHHs ) MOBUHHI BiANOBiAaTH BUMOTaM:

Konxpemnocmi WO MONArae y YiTKOMY BHU3HAQY€HHI KiHIEBOTO Pe3yJbTaty
peamsauu ornepawiiHoi i, T06TO Uik NOBUHHA OYTH YiTKO BU3HAYEHA i IOCTATHRO
JeTajli30BaHa;

8uMipto6aHoCcmi, 1O TOJArae y BH3HAYEHHI ONepalifHMX Litel, BUXOASYH 3
MOXIJIUBOCTi 3JiMCHEHHs OILIHKH IX MOCATHEHHs 3a KiIBKICHUMM Ta SKiCHUMH
nokasHukamu. 11o6 wine Oyna BHUMIipIOBaHOIO, BOHa IIOBHHHA BigoOpaxaTu
MOKa3HUKH pe3y/IbTaTiB BAKOHAHHS 3aBaHb;

oocaxcHocmi, HI0 Tepenbdayac BH3HAYEHHs onepauiﬁHHx uied B Mexax
HasiBHUX pecypc1B (JIIOIICBKI/IX (dhiHaHCOBUX, MaTepiaibHHUX TOHIO) BugnauenHs
TaKMX LiJIeH, sIKi OpraHi3allis MOXKe pPeaJlbHO JOCATTH;

peanicmuuHocmi, WO TONSArae y BHU3HA4YEHHI cy6’eKTaMH BHYTPIIIIHEOTO
KOHTPOJIIO JIMILIEe THX ONepaliiiHuX LijieH, [0 3HaXOAUTHCS B MEXKaX iX TOBHOBaXKCHb
Ta BIAMOBIJABEHOCTI; | : : S

susHayerHocmi y uaci, WO nepeabavae MjiaHyBaHHA YiTKHUX TEPMiHIB peai3aLil
onepaumnm minzi Ta maTH 1 JocArHeHHs. BH3HaueHHs KiHIEBOI AaTH JIOCATHEHHS
LiJIeH, MiABHIIY€ MOTHBALIiIO Ta TEPMiHOBICTh BUKOHAHHS 3aB/1aHb.
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B Mexax koxHOT 1ii (He3ale)XHO BiJl PiBHSA) BU3HAYaAIOTHCI PU3MKH 1 CIIOCOOH
pearyBaHHs Ha HHX, SKI HalpsAMY 3ajieXaTh BiJ BH3HAUYEHHMX LiJeH Ta 3MiHIOIOTHCA
BiAMOBIAHO X 3MiHaM.

II1. YnpaBaiHHs pu3HKkamMH

3.1 Ipentudikaunia pusHkiB — L€ IIATBHICTE CYO’€KTIB BHYTPIIIHBEOrO
KOHTPOJIIO 3 BH3HAUEHHS Ta OMHUCY MMOBIPHHUX NOJiH, AKi MaTUMYTh HEraTHBHHM
BIUIMB Ha 3JaTHICTb YCTaHOBH BHMKOHYBAaTH BH3HAu€Hi aKTaMHM 3aKOHOJAaBCTBA Ta
BHYTPIMIHIMU OpraxizaniiHo-po3NopsauYUMH TOKYMEHTaMH 3aBlaHHs i GpyHKIi ado
BIMIOBIJHUX MPOLECIB.

InenTudikanis pH3UKIB 3MiHCHIOETBCS KEpPIBHUKOM KOXHOTO CTPYKTYPHOTO
MiAPO3AINYy YCTaHOBHM (B MeXaX MOBHOBaXEHb — BiJNMOBIAAIbHHUM TMPAI[iBHUKOM B
CTPYKTypPHOMY MiApO31iJi) 3a KOXHHM OCHOBHHM IIPOLIECOM Ta OIEpAIli€lo,
BIAMOBIIHO 10 (PYHKI[IOHAJIBHUX TOBHOBAXEHb.

Inentudikanis pn3n1<113 (JIOLIaTOK 3) nependayae BU3HAUEHHA Ta KiIacUPikalito
PU3MKIB 3a KaTeropisMM 1 BHAaMH, a TaKOX, CHCTEMAaTHYHHN Ieperia
ineHTH(iKOBaHUX PHU3HKIB 3 METOK BHABJCHHS HOBHX Ta/ab0 TakuX, IIO 3a3HAIH
3MiH.

Knacudikalis pH3HKiB 3aCTOCOBYEThCSA U1l BU3HAYEHHS JKepesia KOHKPETHOTO
BHJY PHM3HUKY Ta 3a0e3nedeHHs 3aCTOCYBaHHSA BiIIOBiJHHUX iHCTPYMEHTIB Ta METO/IB
YNPaBIiHHSA PU3UKOM, SKi 3JaTHI MaKCUMalbHO 3MEHIIUTH MOro HEraTUBHUH BIUIMB
Ha JiABHICTh YCTAHOBH.

InenTudikania pusnkis nepeabauac:

a) BH3HAYeHHS Ta KJacHpikauilo pU3HKIB 32 KaTeropissMu i BHIaMH.

3a kamezopiamu pusuKku NOOLNAIOMbCA HA:

30BHIIHI — Il€¢ MOTEHLIWHI MNoAil, AKI € 30BHIIIHIMH MO BIJHOIIECHHIO O
YCTaHOBH Ta HMOBIPHICTP BHHHKHEHHS SKHX HE TMOB’A3aHa 3 BUKOHAHHIM
cy6’eKTaMH BHYTPilIHBOTO KOHTPOJIIO BiAMOBIAHUX MPOLIECIB, ONEpallil;

BHYTpPillHi — Il¢ TOTeHWiiHI moxii, WHMOBIpHICTP BHHHUKHEHHS SAKHX
fe3nocepelHbO TMOB’sA3aHa 3 BHUKOHAHHAM CYO’€KTOM BHYTPIIIHBOIO KOHTPOJIIO
BiJIIOBi THUX MPOLECiB, ONEpallii.

B po3spizi kamezopiu pusuxu nooinsiomecs Ha éuou. BUa pU3HKY XapaKTepusye
JDKepeJio MOsSBH pU3UKOBOI CUTYallil, a came:

3aKOHOAABYi PH3MKH — Lle pU3UKH, AMOBIpHICTh BUHUKHEHHS SKHX IOB’s3aHa
i3 BiﬂcyTHiCT}O CyIepeuHiCTIO ab0 HEYITKOK periaMeHTallilo BUKOHaHHA onepaii y
BiAMOBIAHUX HOpMATHBHO-TIPABOBHX aKTaX, 3aKOHOJABYHMH 3MiHaMH TOLLO;

onepaumno-nxnononqm PH3MKH — lle PU3UKH, HMOBIpHICTH BHHUKHEHHS
SKHX TOB’S3aHAa |3 MOPYLICHHSIM BH3HAYEHOTo TMOPAIKY BUKOHAHHS omnepalriii,
30KpeMa TepMiHiB Ta ¢opmary MOJaHHSA JOKYMEHTIB, po3nomny MIOBHOBaX€Hb 3
BUKOHAHHA OTepalii Towo, S ~

nporpaMHo-Texmqm PHM3HKH — 1€ PHU3HKH, HMOBlleCTL BHHI/IKHCHHSI SKHX
noB’sA3aHa i3 Bmcyrmcno NPUKJIAHOTO TIPOTPaMHOrO 3a6e3riequHﬂ ab0 3MiH 10
HBOrO BIANMOBIIHO NO HitOYOl HOPMAaTHBHO- NIpaBoOBOI a3, HEHANEKHOW POBOTO
abo BmcmicT}o HeOOXiTHUX TEXHIYHUX 3aC001B TOLLO;

KaJpoBi PH3HKH — 1€ PHU3HKH, I/IMOBlpHICTI: BUHMKHEHHS SKHX OB '138Ha i3
HEHANIEXKHOW TPOQECifiHOIO TIirOTOBKOIO HpaHIBHI/IKlB yCTaHOBn HeHaJlﬁ)KHI/IM
BHKOHaHHAM HHUMH NOCALOBUX iHCTPYKLiH TOLLO; - -
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¢$iHaHCOBO-TOCNOAAPCHKI PH3HKH — 1€ PU3HKHM, HMOBIDHICTE BHHHMKHEHHS
AKAX TIOB’A3aHa i3 (PIHAHCOBO-TOCIIONAPCHKUM CTAHOM YCTAaHOBM, 30KpeMa
HEHAJIE)KHHUM peCypCHUM, MaTepiajibHUM 3a0€3IeYEHHAM TOLIO;

penyTaniiHi PpU3MKH - [le PU3UKH, IMOBIPHICTh BHHUKHEHHS AKHMX TTOB’s13aHa i3
Hee(EeKTUBHICTIO MEHEIKMEHTY, HaJaHHAM HESKICHHX IIOCHYyr 3aMOBHHKAaM, He
JOTPHUMaHHsSM B3fTHX Ha cebe 3000B’s3aHb, BTPAUYEHOK pEMyTalUi€r0 KEepiBHUKIB
Ta/dM TPaLiBHUKIB YCTAHOBH, HE NOTPUMAHHSAM €THMYHMX HOPM y BiJHOCHHAX i3
30BHIIIIHIM CepeJOBHILIEM TOILO.

0) 3aliiCHEHHS CHCTEMAaTHYHOrO Heperjsaay ineHTHgikoBaHHX PHIHKIB 3
METOI0 BUSIBJIEHHSI HOBHX T2 TAKHX, IO 3a3HAJIH 3MIH:

IIPU TIeperisi pU3uKiB BpaXOBYIOTECS 3MiHM B €KOHOMIYHOMY Ta HOPMAaTHBHO-
IIpaBOBOMY CEpENOBHIIl, BHYTPIIUHIX 1 30BHIMHIX YyMOBax (YHKLiOHYyBaHHS
yCTaHOBH, a TaKOX BIANOBIAHO IO HOBHUX abo0 NeperjsHyTUX 3aBaHb TiIBHOCTI Y
CHCTEMI YCTAHOBH.

InenTudikamida pU3HKIB MOXe 3AiHiCHIOBAaTHCH 13 3aCTOCYBAaHHSIM METOIB
BU3HA4Y€HHs PU3MKIB Ha PiBHI yCi€l yCTaHOBH (MeTOJ “3ropd A0 HU3Y”) Ta Ha piBHI
KOHKPETHHX OIlepalii/qiIaHKu podoTH (MeTo “3HHU3y Joropu’).

Bu3HaueHHs pu3MKiB Ha PIBHI yciel ycTaHoBM (MeTOn “3ropu OO HHU3Y”)
3MIACHIOETECS 3 METOI0 BH3HAYEHHS BPA3JMBHX JO PH3HKIB cdep MiSIbHOCTI,
okpeMHX (YHKLIH Ta 3aBJaHb B YCTaHOBI, a TaKOX BiATOBIJAJIBHOIO 0C000I0 B
YCTaHOBI, IIUVIAXOM  CIiBOeCi], 3allOBHEHHS  OINMUTYBAJbHUKIB  OCHOBHUMH
BIINOBiNaIbHUMH TTPAlliBHMKAMHU Ha BCiX PiBHAX AiSUIBHOCT] YCTAHOBH.

Bu3HaueHnHs pU3MKIB Ha piBHI KOHKPETHHX omnepauii/miagHku pobotu (Meton
“3HU3Y IOropH”) 3QIHCHIOETBCI Y KOXHOMY CTPYKTYPHOMY MiZpPO3AUIL YCTAHOBH
floro kepiBHUKaMHU Ta MpaliBHUKaMK B XOJi BUKOHYBaHMX HUMH (yHKLIH 1 3aBaHb
Ta BUSHAYECHHS NOB’SI3aHMX 3 HUMH PU3MKIB.

B ycTaHOBI MOXUTHBE 3aCTOCYBaHHS YCiX METOIB.

3.2 Quinka pu3MKiB — 1lc BU3HAYEHHs CTYIIEHIO PHU3KKIB HAa OCHOBI BHCHOBKIB
Cy0’eKTiB BHYTPIIIHBOIO KOHTPOJIIO 3a KpUTEPIAMH HMOBIPHOCTI BHHHKHEHHS
pHU3MKIB Ta iX BIUIMBY Ha CIIPOMOXHICTh CyG’€KTIB BHYTPIIUHBOIO KOHTPOIIO
JlocsiraTH BH3HAYE€H1 CTpaTerivyHi wini. 3a3HadeHa OLiHKa 3iHCHIOETHCS BiATIOBIAHO
10 Matpuii OLiHKY pU3HKiB, popMa SKOI HaBeAEHa y N0AaTKy 2 10 ui€l IncTpykuii.

VIMOBIpHICTP BHHHKHEHHS PH3MKY O3Ha4ya€ BIPOTiJHICTh, MOXJIMBICTh
BUHUKHEHHS TOT'O YY iHIIOTO PU3UKY Y IIEBHMH MPOMIXOK 4acy.

3a tiMOBIpHICMIO BUHUKHEHHSA, PUSUKU OYIHIOIOMbCSL 3a KPUMEpIaMu:

HU3bkoi UmosipHocmi GuHukHenHs. lle pPHU3WKH, BUHUKHEHHS SKHX MOXE
BIIOYTHCS Y BUHATKOBUX BUIIaJIKaX;

cepeOHbol iMogipHOCmi uHuKHeHHA. Lle pU3UKH, IKI MOXYTh BHRHKHYTH piako,
aJle BUNaJKU BUHUKHEHHS Bxe Oynu;

gucokoi limosipHocmi euHukHenHs. lle pPU3UKH OO sncnx 10Hy€ 'BEJIMKA
HAMOBIpHICTB 1X BAHUKHEHHS.

Brius pusuky mpencTaBise co60I0 CYTTEBICTh i3 KOO HOI[ISI/pHBI/IK Moxce
BIUIMHYTH Ha COPOMOXHICTH YCTAaHOBM JOCAraTM MOCTaBIEeHi wimi, y pasi
BUHHUKHEHHS. -

3a enausom pusuKy OyiHIIOMbCA 34 Kpumepuku

HU3bKO20 piHA, BIIWB SKUX € MiHIMaibHMil Ta/abo HEBENMKOI- TSKKOCTi - Ha
JNOCSATHEHHS BM3HA4YeHMX Lijied. JIo Takux pU3HKiB MOXYTh OyTH BiJHECEHI OKpeMi
NPOpaxyHKH Yy MOisfJIbHOCTI BHKOHABLIB, HECBOE€YAaCHE ONPALIOBAHHS OKpPEMHUX
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JNOKYMEHTIB, HEJIOCTAaTHIH piBeHb NpodeciiHMX 3HAHb OKPEMMX MOCATOBHMX Ocib Ta
1HLi; .
CcepedHb020 pi6HA, BIUIUB SKHX € CepedHbOi TAKKOCTI Ha HJOCATHEHHS
BH3HaueHUX Lined. JIo miei kareropii pusukiB Moxke OyTH BiIHECEHO, 30KpeMa,
BIICYTHICTb JOKyMeHTallil, HeHaJle)XHa AKICTh MPOBEAEHHs 0)OPMIIEHHS PE3yIbTaTIB
IHBeHTapu3allii, BAKOPHCTaHHS MaiiHa Ta pecypciB He 3a LJIbOBUM MIPHU3HAYEHHSM Ta
{1

BUCOKO20 DI6HA 6naugy, BIUIUB SKUX € TKKUM Ta/ab0 OCOONHMBO THKKUM Ha
NOCATHEHHs BHM3Ha4YeHMX MLined. Jlo HHUX, 30KpeMa, Hajexarb HOpPMaTHBHA
HEBPETYJILOBaHICTh (3aperybOBaHiCTh) OKpEeMHX YNpPaBJIiHCBKUX IMPOIECIB, BHCOKA
MMOBIpHICTh KOpymuii Ta IIaxpalcTBa, HeeeKTHBHICTh Ta BTpaTa KOHTPOJIO 3a
YNpPaBIIHCBKMMHU MpOLIECaMH, BiAICYTHICTh OyXrajlTepchkoro oO6JIiKy, BHCOKa
TJIMHHICTE KajApiB, HEBU3HAUEHICTh BIiANOBiNANbHOCTI 32 BUKOHAHHSA OKpPEMHX
¢GYHKLUIT Ta 1HLI.

HaliBaX<TUBIIIMMHU € PU3UKH, SKi MalOTh HAWBHUIILY WMOBIPHICTE i HaBULIMH
piBeHb BIUIMBY Ha CIPOMOXHICTH y JOCATHEHHI CTpareriynux uineit. HalimeHin
BaXJMBHUMM € PHU3UKH, SIKI MAIOTh HWXYY HMOBIpPHICTH i HMXYMH PiBEHH TAKOro
BIUIUBY. KoHIeHTpalis yBard Mae OyTH Ha pu3MKaxX 3 BHUCOKOIO HMOBIPHICTIO i
BUCOKMM DpIBHEM BIUIMBY Yy cuUcTeMi ycTaHOBUA. KiHIEBHM pe3ylbTaToM €
BU3HAUEHHS JUIs1 KOXKHOTO PU3HKY YMCIIOBOTO 3HaueHHs MMOBIPHOCTI i piBHS BILIUBY.

KepiBHHUIITBO YyCTaHOBU BCiX piBHIB Hacammepel iHGOPMYeETbCs MOAO cdep
JisUTBHOCTI 3 “BUCOKOIO” HMMOBIPHICTIO BHHHMKHEHHS PH3UKIB Ta iX ‘“BUCOKUM”
CTYIEHEM BIUIUBY (MPiOPHUTETHI/KIIIOUOBI) JUI MPUHAHATTSA PIILIEHHS MOAO BXHUTTH
3aX0/1iB KOHTPOJIIO 3 METOIO MOoTepeXKeHHs Ui 0OMEeXEHHS TaKUX PU3HUKIB.

CTOCOBHO pHU3HWKIB i3 MEHIUMMH 3HAaYeHHAMU — pilleHHS IIOA0 CrocobiB
pearyBaHHA Ta BXHTTS 3aXOAiB MOXYTb INMpUHMATHCA KEepiBHUKaMH CTPYKTYPHHX
MiAPO3AiNIB YCTAaHOBH, B MEXax iX MOBHOBaXXEHb Ta KOMIIETEHIlii, a y pa3i noTpetw,
iHhOpMYBaHHSA KePiBHULTBA YCTAHOBU BCIX PiBHIB PO MPHUHHATI pilleHHS.

3.3 CnocoOH pearyBaHHsI HA PU3HKH (YNpaBJdiHHSA HHMH):

EdexTuBHe ynpaBiiHHA pU3HKaMHU Iepeadayac:

3I0ilCHEHHS aHali3y JiSJIBHOCTI Cy0’€KTiB BHYTPILIHBOTO KOHTPOJIIO,

30ip, CHCTeMaTH3alilo Ta aHani3 iHdopmamii moA0 npoBeAeHO! Cy6’ekTamu
BHYTPIIIHBOIO KOHTPOJIIO ileHTUiKaLlll Ta OLIIHKY PU3HUKIB;

BusHavenHs cnocoGiB pearyBaHHs Ha iICHTH(IKOBaHI Ta OLIHEHi PU3MKH
nonsira€ y IpHHHATI pillleHHs KepiBHUITBOM YCTAHOBHM ILNOAO 3MEHIIEHHS,
NPUHAHATTS, PO3iNCHHS Y4 YHUKHEHHS PU3HUKY:

3menwenns pusuxy o3Hadae BXKHUTTA 3aXOAIB, SKi CTIPHAIOTE 3MEHILEHHIO abo
TIOBHOMY YCYHEHHIO HMOBlpHOCTl BUHUKHEHHS pU3HKiB Ta/abo ix BHJIHBy Bxutouae
HHM3KY oriepanifiHux pillieHb, Hi0 NPUHAMaIOThCS HIOACHHO. ~

Hpuuwzmmﬂ pu3uKy 03HAYaE, W0 JKOAHUX Mil MIONO HEOIO He pOﬁI/ITI/IMeTBCﬂ
Taki pilleHHs NPUAMAaNOThCS, SKILO: 32 pe3yJbTaTaMM OLIHKH PHU3UKY BHUIHO, ILO
fioro BIUIHB Ha AisNIBHICTE Oyie MiHIMaJIbHUM; BUTpaTH Ha 3aX0AH KOHTpoJIo OyayTh
HaATO BUCOKHUMH; Cy0’€KTH BHYTPILIHBOTO KOHTPOJIIO HIYOTO HE MOXYTh 3pOOUTH 3
L[LOTO MPUBOLY. | ’

Po30inennsn (nepedaqa) pU3uKy O3Ha4a€ 3MEHLICHHS HMOBIPHOCTI abo BILIMBY
PH3UKY IINSXOM TOALNY LBOTO PU3MKY i3 iHIIMMH 3aLiKaBJEHUMH CTOPOHAMH, aGo
NiepeHeCeHHs] YaCTUHU PU3UKY.
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Yhuknenns pusuxy o3Ha4a€ NOBHE YCYHEHHsI HMOBIpHOCTI BUHUKHEHHS PU3HKIiB
Ta/abo iX BIUIMBY, NMpPU3yNUHEeHHS (NPUMMHEHHS) AisbHOCTI ((QyHKILIi, mpoluecy,
onepauii), IHO NPU3BOAUTL [0 TiJBUINEHHS pPU3UKY (BHUpILIEHHS MHUTaHHS
JOLUIBHOCTI HOBOT'O METOlY BUKOHAHHS 3aB/iaHb, HaJJaHHS NOCIYT TOIO).

IIpy NpUAHSATTI pilleHHs MO0 CHOCOOIB pearyBaHHS Ha PU3UK KepiBHHULTBO
Mae 3BepTac yBary Ha:

OLIIHKY MMOBIPHOCTI Ta BILJIMBY PHU3HKY;

BUTpaTH, IMOB’s3aHi 3 pearyBaHHSAM Ha pHU3UK, [OPIBHAHO 3 OTPUMAHONO
BUTOJIOKO BiJl HOTO 3MEHIIEHHS;

YU He CTBOPIOE 0OpaHui crloci0 pearyBaHHs Ha PU3HK J0JaTKOBHUX PU3UKIB.

Cy0’eKTH BHYTPILIHBOTO KOHTPOJIO 3allpOBAIXYIOTh Ta MiATPUMYIOTH
e(heKTUBHI 3aX0[H BHYTPIILIHLOIO KOHTPOIO, sKi 6 3a0e3neqyusiu NnpuiHATHUHN piBEHb
PH3UKIB.

[lpn 3npificHeHHI YIOPaBIiHHSA pPU3WKAaMM  MOXYTh 3aCTOCYBaTH CIIOCOOH
JOKYMEHTYBaHHS Takol JISJIBHOCTI LUIIXOM CKJIagaHHd TaOmuue (MaTpHllb)
(momartok 4), knacupikoBaHUX Ta OL[IHEHHX 32 KPUTEPiIMHU HMOBIPHOCTI BHHUKHEHHS
Ta BIUIMBY PU3MKIB, BHU3HAYEHHUX [UIS KOHKPETHHMX GYHKLUIH 4YM 3aBIaHb, i3
3a3HQUEHHSAM 3aXOiB KOHTPOJIIO, BIANOBiJaJbHUX BHKOHABLiB, TEPMIiHIB Ta
IHIMKaTOpiB BUKOHAHHS TAaKHUX 3aXOJiB TOIIO.

[Tpouec ynpaBiiHHS pU3HKaMH Ma€ BEPTHKAJIbHY CTPYKTYpY Ta 3AiHCHIOETBCS 3
ypaxyBaHHSIM HACTYIIHOTO pO3NOAULy PU3UKIB MiX Cy0’€KTaMM BHYTPIILIHBOIO
KOHTPOJIIO:

pPU3MK, SIKAH OLIIHEHO B YHCJIOBUX 3Ha4YeHHSX BiA 1 m0 2 moTpebye MpHHHATTA
piieHs ab0 BKUTTA 3aXOMiB KOHTPOJIO HA PIBHI KEpiBHHUKIB (3aCTYMHUKIB
KEPiBHUKIB) CTPYKTYpPHHUX MiAPO3/iJIiB yCTAaHOBH;

PU3MK, SKHIf OL[iHEHO B YHUCJIOBUX 3HAYEHHAX Bil 3 A0 4, noTpebye NMpUHHATTA
pimreHs ab0 BXXHUTTS 3aX0/1iB KOHTPOJIIO Ha PiBHi KepiBHUKA (3aCTYNHHKIB KEPiBHUKA)
YCTaHOBH;

PHU3HK, KW OLlIHEHO B YMCJIOBHUX 3HAYEHHAX BiA 6 A0 9, nmotpedye nmpuHHATTA
pilieHb abo BXHUTTS 3aXO/iB KOHTPOJIIO BUKIIOYHO HA piBHI KepiBHHKA YCTAaHOBH Ta
roJIoBH obaepxaaMiHicTpallii.

Cy0’ekTH BHYTpIIIHBOIO KOHTPOJIO BIAMOBIZHO MO0 iX IOBHOBaXeHb Ta
BiATOBIIaJILHOCTI:

1) BM3HA4alOTh Mepellik PU3HKIB Ta KIacU(iKyIOTh KOXEH PH3UK Yy po3pisi
KaTeropii Ta BUIy PU3MKY;

2) 3AIfCHIOIOTH OLIHKY PH3MKIB 32 KDHTEPIMH MMOBIPHOCTI BMHHKHEHHS
PU3MKY 1 BIUIMBY HOro Ha CHPOMOXHICTh Cy0’€KTa BHYTPIIIHBOIO KOHTPOJIIO
JOCATATH BU3HAYEHI CTpaTeriyHi uui (qoaatox 2).

IV. 3axoau xouTposaro

4.1 3ax0aM KOHTPOJIIO — CYKYIIHICTh 3allpOBa/KEHIX B YCTAHOBI yIPaBIiHCBKHX
Hi#, AKi 3MiHCHIOIOTECSA KEPiBHHUIUTBOM Ta MpalliBHUKAMH YCTaHOBH IS BnnnBy Ha
PH3HKH 3 METOI0 IOCATHEHHS yCTAHOBOIO BU3HAYEHHX METH, CTpaTeannx Ta IHIIHX
1liJieH, 3aBJ1aHb, IJIaHiB i BUMOT OO AisTTBHOCTI yC’I‘aHOBH

4.2 3axoay¥ KOHTPOJIO 3MIMCHIOIOTHECS HA BCiX PIBHAX MISJBHOCTI YCTaHOBH
moa0 ycix (yHKLiN i 3aBOaHB Ta BKIIOYAKOTH BiAMOBIAHI NpaBuiIa i NpOLERYpPH,
HAUOLIBII TUITOBUMHU Cepell IKUX €:
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1) BcTaHOBJIEHHS NpPOLEAYP aBTOpW3alil Ta NiATBEPIKEHHS (30Kpema,
OTPUMaHHs J03BOJY BIANOBIAAJIBHUX MOCAJOBUX OCi0 Ha BHMKOHAHHS OMepallii
IIJISXOM Bi3yBaHHA, TOTOMXEHHS, 3aTBEPHKEHHS JOKYMEHTIB);

2) po3MexXyBaHHf OOOB’A3KiB MIX IMpaliBHUKAMH JUIS 3HUXKEHHS DHU3MKIB
JIOTIYLIEHHS TOMUJIOK UM TIPOTHIIPABHHUX JIili TA CBOEYACHOTO BHUABJICHHS TAKHUX Jiif;

3) KOHTpOJb 3a JOCTYIIOM JO MaTepiaIbHUX Ta HeMaTepiaJlbHUX Pecypcis,
OoOIIKOBMX 3aIlMCiB, a TaKOX 3aKpilUIEHHd BIANOBIAANbHOCTI 3a 30epexeHHs i
BHKODHCTAHHA peCcypciB, IO 3MEHLIYE pH3HK 1X BTpPaTH YU HEMNPaBHILHOIO
BHKOPHCTAHHSA (Hampuknan, YKJI3JaHHA  JOTOBOpIB Ipo MaTepiajbHy
BIAMOBIJAJIBHICTh, BHUJaYa IOBipeHOCTeH, BCTAHOBJIEHHS PEXUMIB OOCTYmy JO
iHbOpMaIiitHUX pecypciB TOLIO);

4) 3ale3nedyeHHs 3axdcTy IHGOPMAMIMHHUX, TEJIEKOMYHIKAllIHHUX Ta
iHpopMaLiHHO-TeJIeKOMYHIKaI[iIHHUX CHCTEM;

S) BM3Ha4YeHHs NpaBWI 1 BUMOr J0 3MiHCHEHHs omepauiii Ta KOHTPOIIO 3a
3aKOHHICTIO IX BUKOHAHHS;

6) KOHTPOJIH 3a JOCTOBIPHICTIO NMPOBEAEHUX Omepalliif, mepeBipka MpoLeciB Ta
omepaliif [0 Ta Micasf IX IpPOBEACHHS, 3Bipka OOJIKOBHX MaHUX 3 (PaKTHYHUMH
(HampHKiIaJ, MOPiBHAHHS KiJIBKOCTI MOCTaBJIEHHX TOBApiB 3 KUJIBKICTIO TOBapiB, ILO
Oy0 hakTUYHO 3aMOBJIEHO);

7) OLIHKa 3arajibHUX pe3yJbTaTiB MISVIBHOCTI YCTAaHOBH, OKpeMHX (YHKIIH Ta
3aBJaHb LUISXOM OL(HIOBAaHHS 1X XOJy Ta pe3y/hTATiB Ha NMpeaMeT eDeKTHBHOCTI Ta
Pe3yJILTATUBHOCTI, BiJNOBIAHOCTI HOPMATHBHO-NIPABOBHM aKTaM Ta BHYTPILIHIM
perjaMeHTaM, paBUjiaM Ta MpoLefypaM YCTaHOBH;

8) cHcTeMaTHYHHI meperisl pPoOOTH KOXHOTO TMpalliBHUKA YCTaHOBH JUIS
BM3HAUYEHHS SIKOCTI BUKOHAHHS MMOCTaBJIEHUX 3aBAaHb;

9) iHIIl mnpaBHJa Ta IMPOLEAYPH, B TOMY YHCJII BH3HAYEH] MOJOXEHHIM
YCTaHOBM, BHYTPIIIHIMU JOKYMEHTAMU IPO CHCTEMY KOHTPOIIO 33 BHKOHAHHAM
JIOKYMEHTIB, MpaBWJIa BHYTPIIIIHEOTO TPYAOBOTO PO3MOPAAKY MpaliBHUKIB YCTAaHOBH
TOLO.

BinpmicTs 3aX0AiB KOHTPOJIO 3MiHCHIOETECSA BIANOBIAHO JIO 3aKOHOJABCTBa Ta
{HIIIMX HOPMATUBHO-IIPABOBHUX AKTIB (HAIIPUKJIA, IHBEHTapU3allii, MOABIHHHAN MAITHC
Ha (DiHAHCOBUX JOKYMEHTaX, IIPAaBOBA Ta AHTHUKOPYIIiIIfHA €KCIepTH3a, KOHTPOJIb
BUKOHABCHKO! JUCLHMIUIIHK TOI0). Pellta 3aX0iB KOHTPOJIIO, 3aJIEXKHO BiJl 0OpaHUX
CIoco0iB pearyBaHHS Ha PH3UKH, 3alpOBAKYETHCA KEPiBHUKAMH CTPYKTYPHHUX
HiAPO3/JiTiB YCTAHOBH CaMOCTiHiHO 200 3a pillICHHSIM KepiBHUKA BUIIOTO PiBHS.

3axo1 KOHTPOJIIO BU3HAYAOThCH B [1aHi 3aX04iB 100 yIpaBliHHSA PU3UKaMHU
(monmatok 4).

3iiCHEHHS 3aX0/iB KOHTPOJIIO Ma€ OYTH MiATBEPDKEHO TOKYMEHTAIBHO.

V. Indopmauis Ta koMyHiKauist |
(indopmauiiinuii Ta komyHikauilinuii oOmin) -

5.1 Iudopmauiiinuit Ta KOMYyHiKaumiiHMi o0OMIH — 1e cucrema 3060py,
JIOKYMEHTYBaHHS, nepeaadi iHdopmallii Ta KOPUCTYBaHHS Helo, siKa OpraHi30BYEThCSH
JUIl HAJaHHA KEePiBHULTBY YCTAaHOBH, MOXIIMBOCTEH HaJIEXHOrO (SIKICHOFO)
BUKOHAHHA i1 OLIiHIOBaHHS (YHKILIH Ta 3aBAaHb. ,

EdextuBHa cucTema iHGopMaLifHOTO Ta KOMYHIKALiHHOTO o6M1Hy nepezl6aqae
HaJaHHS [TOBHOT, CBOEYACHOI Ta JOCTOBIpHOT iH(opMaii:
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KEpIBHULITBY YCTAHOBH BCIX PIBHIB ILMOAO BHKOHAHHS 3aBJaHb 1 (YHKLIH,
inenTudikauii Ta OLIHKKM pH3HUKIB, CTaHy peanizauii 3axodiB KOHTPOJIIO Ta
MOHITOPHHI'Y, BIIpOBAaPKE€HHS 1X Ppe3yJbTaTiB, BIPOBAaKEHHsS peKOMeHJalii 3a
pe3ynbTaTaMH BHYTPILIHIX ayJuTIB Ta OOOB’SI3KOBMX BHMOI 3a pe3yJIbTaTaMH
KOHTPOJIbHUX 3aXOiB 30BHIIIHIX KOHTPOJIIOIOYHX OpraHiB, IS MPHUAHATTS HHUM
BIJMOBIJHUX YIIPaBJIIHCHKHUX PIIIEHB;

MpaLiBHHKAM YCTAaHOBHU I HAJIEXKHOrO 3a0e3neyeHHs peanizanil HUIMH 3aBAaHb
ta GYHKLIH, MOKJIaJeHUX HA CTPYKTYPHI MMiAPO3IiIH YCTAaHOBH.

JU1s npuiiHATTS ebeKTHBHUX YHIpaBIIHCBKHX pilieHb 1HGOpMallld ITOBHHHA
BIAMOBIAATH TaKHM KPUTEPiIM: HaJIeKHICTh (UM € HeoOXiAHOK/IOPEYHOI LM
iHbopMarig?), cBoeuacHicTs (Y1 NMOTPiOHA 3apa3/B NMEeBHUM 4dac LA iHdopMaLin?),
MTOTOYHICTH (4H I1€ OCTaHHA 3a YacoM iH(opMallis, sKa € JOCTYITHOI0?), TOUHICTh (YU
NpaBUiibHA/TOYHA 1A iHOpMalifg?), JOCTYNHICTh (M MoXe Us iHpopMalis OyTu
JIerko OTpHMaHa BiANOBIIHUMHU CTOPOHAMHU?).

5.2 Cucremy iHdopmMamiiiHOro Ta KOMYyHiKauifHOro o0OMiIHY B YCTaHOBI
¢GbopMyIOTh:

MOPSIAKH O6M1Hy 1Hd)opMaule}o IO MicTATh NpoueaypH, dopmu, obcsry,
TEpMiHH, Nepeslik HaJaBaviB Ta OTpUMYBaviB iHbopMallii;

BUMoOTHY 10 iHdopMarii diHaHCOBOro i HediHAHCOBOTO XapakTepy, 30epeKeHHs
iHpopMarii rpadiki JOKyMEeHTOODIry;

rpadikH CKJIaJaHHA i MOJaHHsA 3BITHOCTI;

cxeMHd iHGOpMaLiHHUX MMOTOKIB, KOMIT I0TepH30BaHi iHGOpMaLiifHO-aHATITHYHI
CHCTEMH TOLO;

opradizarig Ta 3abe3neyeHns JOCTyny 10 iHdgopMalii,

3arajibHi MATaHHA OpraHi3auii JoKyMeHToo0iry Ta pob0oTH 3 HOKYMEHTaMH;

MOPAAKH Ta rpadiky CKIaJadHs 1 MOJaHHS 3BITHOCTI;

HaJIaroDKEHHs YCTaHOBOIO iHGMOpMaLifiHOro Ta KOMYHIKaLiiiHOro oOMiHy i3
30BHIIIHIMH CTOpOHaMH (MiHiCTEpCTBaMH, LEHTPAIBHHMH OpraHaMH BHKOHABYOIl
BJIal¥, HAYKOBHMH YCTAaHOBAMH CIIO)XHBa4yaMH TIIOCJIIYT TOIIO), a TaKoX,
onpuitofHeHHs iHdopMallil Ha BeG-caTi MPO MISUVIBHICTE YCTAHOBH CHPHATHUME
e(eKTHBHOMY BHKOHAHHIO 3aBHaHb i QYyHKLIH 3 METOIO JAOCATHEHHS METH Ta Lijel
yCTaHOBH.

IudbopManiiiuuii Ta KOMyHIKaliWHHUNA OOMIH i3 30BHIMIHIMH CTOPOHAMH
3AIACHIOETRCS BiANOBIAHO [0 3aKOHOJABCTBA IOAO PO3MISAY 3BEPHEHL I'POMASH,
JOCTYNy OO my6JivyHol iHdopMalil, IHIIMX HOPMAaTHBHO-IIPAaBOBHX akKkTiB Ta 3
JIOTPMMAaHHSAM 3aKOHOJABCTBA OO0 iHpopMaLlii 3 0OMEXEHHM TOCTYIOM.

V1. MoHiTOpHHT
3axoaH MOHITOPHHTY — L€ [isIbHICTh, WO 3AiACHIOEThCS - Cy6’€KTaMu
BHYTPIIIHBOIO KOHTPOJIIO 3 OLIHKH SKOCTi (YHKLIOHYBaHHS Ta BIJACTEXECHHS
pe3yJIbTaTiB BIPOBAXKEHHS 3aX0iB KOHTPOJIIO.

6.1 MOHITOPHHF BHyTpll.LIHBOFO KOHTpOJ'I}O B }’CTaHOBl cmanaerscn 3
MOCTIHHOTO MOHITOpPIHl"y Ta HGplOIIPI‘-IHOl OL[IHKH. = --

[MocTitinui MOHITOpI/IHF 3M1HCHIOETHCA Yy xoni I_IlOIIeHHOI/I'IOTO‘-IHOI IIISI.HBHOCTI
YCTaHOBH Ta r1epe;16aqa€ }’HpaBIIIHCBKl, HaFJBIJIOBI Ta 1HIII L[ll KeplBHI/IHTBa YCTaHOBH
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BCiX piBHIB Ta MNpalliBHHKIB YCTaHOBH NpPH BHKOHAHHI HHMH CBOiX OOOB’S3KiB 3
METOI0 BH3HA4YEHHS Ta KOPHI'YBaHHS BiIXHJIEHb y 3aX0[4aX KOHTPOJIIO,

MOHITOPHHT TPOBOAUTHCS MOCTIHHO Ta B peXHMi peabHOTO Yacy, IO J03BOJISE
IIBHJKO pearyBaTd Ha 3MiHH yMOB. SIK Hac/iOK, MOCTIHHHK MOHITOPHHI € Oilbll
eQeKTUBHUM, HiX NMEepiOAMYHI OLIHKH, AKi 3AIMCHIOIOTHCS Michs Toro, siK BiaOynacs
KOHKpeTHa Jis 4YH noAis. 3aBASKM NOCTIHHOMY MOHITOPHHIY MNpoOiieMu
BHSBJISIOTBCS LIBHALIE, a ix HeOaxcaHi HacHiIKH 1 BapTICTh KOPHIYIOUHX 3aXO[iB
3a3BHYald € HUXKUYHUMH IMOPIBHAHO 3 THMH, fAKi BHSBIAIOTHCA MiJ 4ac MEPiOAHYHHX
OLIiHOK.

IlepionnyHa ouiHka mnepeabavae NpoOBeAeHHS OLHKA BHKOHAHHS OKPEMHX
¢yHKUi#, 3aBIaHb Ha TNeEpiOAMYHIA OCHOBI Ta 3AIHCHIOIOTHCA pPOOOYOI0 TPYIOHO,
BiJNTOBI IAIBHOIO OCO0O0I0 3a 3iMCHEHHS KOOPAMHALIT BIIPOBAIXKEHHS BHYTPiLIHBOTO
KOHTPOJIIO B YCTaHOBiI a00 y pa3i NpoBeJeHHs] BHYTPILIHLOrO ayAUTy 3AiHCHIOIOThCA
OiApO3AiJIOM  BHYTPILIHROrO  ayAuTy Juis Oinbln  00’€KTHBHOrO  aHai3y
Pe3yJIbTaTUBHOCTI CHCTEMH BHYTPILIHBOIO KOHTPOJIIO.

I[Tig yac nepioAMYHUX OLIHOK CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO MOXYTh OYTH
BU3HA4YeHi HOBi PHU3HMKH, BpaXxOBaHi 3MiHM OMNepaliiHUX LJIed Ta MOB’A3aHUX BHUJIB
JUSJIBHOCTI, NepeBipeHi TrinoTe3d moA0 NPUYHH Hee(heKTUBHOCTI (HEAOCTaTHHOI
e(heKTHBHOCTI) CHCTEMH BHYTPIIIHBOIO KOHTPONIO B LiloMy abo i1 okpeMux
€JIEMEHTIB.

6.2 KoopanHalio MOHITOPUHTY BHYTPILIHBOI'O KOHTPOJIIO:

Ha 00JlacHOMY piBHi 3iHCHIOE rojioBa obaaepxaaMiHicTpaLil;

Ha pIBHI YCTaHOBH — KEPIBHUK YCTaHOBH;

Ha PiBHI CTPYKTYPHHX MiAPO3iJTiB YCTAHOBH — KEPIBHUKH LIHUX MiAPO3ALIIB.

6.3 KoHTponp 3a BHKOHaHHAM I[lmaHy 3 3axo[iB 3 YNPaBIiHHS PH3UKaMH
3MIHCHIOETHCS CyO’€KTaMH BHYTPILIHBOTO KOHTPOJIIO, B Me€XaX 1X NOBHOBaXeHb Ta
BiJITIOBiIaTbHOCTI.

—

KepiBunk anapary :
.CTEIIEBUY

00J1acHOI Aep:KaBHOT aAMiHi(
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Honartok 1

1o [HcTpykuii 3 opranizanii
BHYTPIIIHBOTO KOHTPOJIIO B
obnaepxaaMiHicTpauii

PEKOMEHJAIII
{00 CKJIANAHHS aAMIHICTPATHBHHX perjiaMeHTiB

1. 3arajabHi MoJI0KeHHA

1.1 IIi Pexomenpauii BH3HA4alOTh METOJIWKY CKJIaJaHHs aIMiHiCTpaTHBHHX
pernaMeHTiB B YCTAHOBI Ta € IpaBHUJIaMH, SIKI PerJIaMEeHTYIOTh NOPANOK BUKOHAHHS
cy0’€KTaMH BHYTPIIIHBOI'O KOHTPOJIIO BU3HAYEHHX 3aKOHOAABCTBOM (DYHKIIIH.

1.2 AnmiHicTpaTHBHI perjiaMeHTH (OPMYIOTECSH OKPEMO 3a KOXHOI (DYHKI[IE0
1 CKJTalafOThCA 3 HACTYIMHUX PO3/IiIiB:

OCHOBHI ITOHSATTS, .

OJI0K-cxeMa Mpoliecy;

KOPOTKHMH OIUC MpOoLECY.

Takox, aJAMIHICTpaTUBHHH periaMeHT Ma€ MICTUTH «TeXHOJOriuHy KapTy» Ta
“CnucoK NPUHATUX CKOPOYEHB”.

I1. OcHoBHI NOHATTSH

2.1 Y po3mini “OcCHOBHI MOHATTA’  agMiHICTPaTUBHHX pErjIaMeHTIB
3a3HAYAIOThCA  MIANYHKTH  “BusHadeHHs  uined”, “YdacHukd  mpouecy”,
“HopMaTHBHO-TIpaBOBi ~ aKTH, fKI  perlaMEeHTYIOTb BHMKOHaHHsA Ipoluecy”,
“JlokyMeHTo00Ir”, “IIpukinanHe nporpaMHe 3abe3nevyeHHs” .

2.2 V mianyHKTi pernaMeHTy “BuU3HaueHHs Lijiel” BU3HAYAIOTLCS CTpaTerivHi
LiJIi, 1K1 He0OX1HO HOCATTH 3a pe3yJibTaTaMM peasizalil BiANOBIAHOIO MPOLECY.

2.3 YV nianyHKTI aAMiHICTPaTHBHOIO perjiiaMeHTy “Y4acHMKM mpoluecy”
3a3HAYAETHCA MEPEJIiK YYACHUKIB, AIAIBHICTh AKMX BiIHOCHUTHCS 10 MPOLECY.

Y4acHUKH npoliecy MOXYTh OyTH:

BHYTPIIIHIMH y4aCHUKaMU — Cy0’€KTH BHYTPILLIHBOIO KOHTPOJIIO;

30BHIIIHIMH YYaCHHKaMHU — OpraHu Jep>XaBHOI BlalH, MiANPHEMCTBA, YCTaHOBH
Ta opraisalii, 3 SKUMH Cy0’€KTH BHYTpPILIHBOTO KOHTPOJIIO B32€MOMIIOTH 3 METOHO
peasizanii BIANMOBIAHOTO NpoOLECy.

2.4 Y mianyHKTi aAMiHiCTpaTHBHOrO perjiaMedty “HopMaTHBHO-IIPaBOBI aKTH,
AKi perjaMeHTYIOTh BUKOHAHHS Npouecy” y TabJW4HIH GopMi HABOIMTECH MepelliK
HOPMAaTHBHO-NIPABOBUX  aKTiB, 3 YypaxyBaHHSIM SKkux OyB  po3pobnenuit
aJIMiHICTpaTHBHUH perjiaMeHT, a came: ' ' R

Ne

s/ HopmaTHBHO-IPaBOBHH aKT

2.5 Y nmianydkTi aaMiHICTpaTHBHOro perjameHTy “JlokyMeHToOOIr” 'y
TabaHuHif GopMi HABOJUTECH MepeiiK JOKYMEHTIB, Yy TOMY YHCIi €JIeKTPOHHUX, AKi
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CKJIafaloThcs abo ONpalbOBYIOTBCS NPU BHUKOHAHHI BiATIOBIZHOTO IMpolECy, Ta
HOPMAaTUBHO-IIPABOBUX aKTiB, SIKI pErIaMEHTYIOTh iX (GOpMYy i CKJIaJ IMOKa3HHKIB, a
came:

IMocniaHHa Ha
Ne JIOKYMEHT HopmaTuBHoO- MOJI0KeHHA (MYHKT,
3/m y NpaBOBHH aKT CTATTsl) HOPMATHBHO-

NpaBOBOIO aKTy

[lepenik nokyMeHTIB (OpPMYyeTbCS Ha MiJCTaBi CKJIaJeHHX OJIOK-CXEMH Ta
TEXHOJIOTTYHOT KapTH BiANOBiJHOTO MPOLIECY.

2.6 Y mnianyHKTI aAMiHICTpaTHBHOro periaMmeHty “IIpukiaaHe mnporpamhe
3abe3nevyeHHs” y TaONWYHIH ¢opMi 3a3HAYa€ThCa Tepeik  MPHUKJIAgHOTO
nporpaMHOro 3abe3rnedeHHs, AKe 3aCTOCOBYETBCA MpPH BUKOHAHHI BIJIMOBIAHOTO
NpOLECY, Ta OITUC aBTOMATU30BaHUX OMNeEpalliil y paMkax BUKOHaHHS TaKoOro mpoLecy,
a came:

HajliMeHyBaHHS IPHKJIAAHOTO MPOrPaMHOIo

ABTOMaTH30BaHi onepauii
3abe3neyeHHs

[Tepenix aBTOMaTH30BaHMX Orepaliii HopMyeTbCs Ha MiACTaBl CKIaaeHUX OJ0K-
CXEMH Ta TEXHOJIOTIYHOI KapTH BiAMOBIAHOTO MPOLECY.

IIL. Baok-cxema npouecy

3.1 Mertoio ¢opMyBaHHS OJOK-CXeMH TMpolecy € rpagpidHe IpeACTaBIECHHS
MOCJTiIOBHOCTI BUKOHAHHS OMNEpaliii Ta B3a€MO3B’SI3KiB MiX pPI3HUMH YYacCHHKaMH
BIAMOBIAHOTO mpolecy. Y pa3i, SKIIO BHKOHaHHA QYHKIII 3abe3nedyeTbes
BHKOHAHHAM JEKIJIBKOX MPOIECiB, BIAMOBIAHI OJIOK-CXeMH (HOPMYIOTECS Ha KOXHUI
npoLec.

3.2 Bnok-cxema Mpolecy CKJIaOa€eThCs BiAMOBIAHO OO MYHKTY 3 po3111ny I1I
PexoMeHgauiif Mmoo CKiIajaHHSd aAMIHICTPaTHBHUX pErJIaMEHTIB 1 MICTUTh
indopMartito mono:

oreparlii, 3 IKHX CKJIaAaeThCs MPOLEC;

y‘-IaCHI/IKiB npoLecy;

MIOTOKIB JZ[OKyMeHTlB MiX y4aCHHKaMH NpOLIeCy;

MOC/INOBHOCTI BHKOHAHHS OMNepalliff IUIAXOM 3a3HAaYeHHA iX IMOpsSAKOBOro
HOMEpY;

YMOB BUKOHAHHS OTepalliii. «

3.3 Cnucok Mo3HayeHb, SKi BUKOPHUCTOBYIOTHCS MPH MiJroTOBLI 6I1oK-CXeMHU
TpoIiecy:
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Ilo3navenus Onuc noznaveHHsn
JIoOKyMeHT Ha mnamnepoBoMy HoOCIi, SKUH MOXe OYyTH
BXiIHUMH JaHUMH a0o0 pe3ynbTaToM BHKOHAHHS
ornepatii.
JlaHi (IOKYMEHT) B €IEeKTPOHHOMY BHIJISIII, SIKI MOXYTh
. OyTH BXiZHHMH JaHUMHU abo pe3ynbTaTOM BHUKOHAHHS
Aani onepariii.
LlokymenT OpHouacHe HaJaHHS JOKyMEHTa Yy IaliepoBOMYy Ta
Y €JIEKTPOHHOMY BUIJISAI.
| onepadin_______ BukoHyBaHa onepauis: peaizanis npoLecy

Ha3sa Cy6'ekTy
'BHYTPIWHBLOIO KOHTPOAIO

3MIACHIOETBCS  LUISXOM  IIOCJIIJJOBHOTO  BHKOHAHHS
onepauid. IlocnimoBHICTE  BMKOHAHHA  orepauid
No3HauaeTbess LMGPOI 1 BIANOBiAaEe IO3HAYEHHIO
ornepaliil y TEeXHOJOTIYHi} KapTi npoliecy.

Onepalliss BHKOHY€TbCS CyO0'ekTaMH  BHYTPILIHBOIO
KOHTPOJIIO.

Ymosa

YMoOBa BUKOHaHHS OIEpALlil: MOCJiA0BHICTE BUKOHAHHS
onepauid Mo)xe BU3HA4aTUCh pe3yJIbTATOM BHUKOHAHHS
Oyb-sKol 1HILOT onepauii.

Cy0'eKT BHYTPIIIHBOTO

koHTpomo/30BHimHiNA | Cy6'ekKTH BHYTpPIIUHBOrO KOHTpOJIO ab0 30BHILIHIA
y4acHHK y4acHUK TIpoLeCy, B 3aJeXHOCTI BiIl TOro, KHM
_____________ BHKOHYETBCS OTepaLlis.
Mpouec Ilepexin Bil OAHOTO MpOLECY A0 iHIIOTO.
Touka po3puBYy giarpaMH [Uis TepEHECEHHs Ha
HACTYTIHY CTOPIiHKY.
[TyHKTMpOM  BMAOINSAIOTBCSA = HEODOB’A3KOBL  JUIA
""""""""""" BUKOHaHHs onepauii (onepaii, sxi BUKOHYIOTECA y pasi
HaCTaHHs MEeBHUX YMOB) Ta/abo "HeoOOB’S3KOBI AN
HaJaHHs JOKYMEHTH. ‘ '
L [MocnifOBHICTh BUKOHAHHS ONepauii.

TTocniioBHICTE BUKOHAHHS orepalliii. 3aCTOCOBYEThCH Y
pa3i HepeTuHy 3 iHIIOIO CTPUIKOI MJIs - MO3HAYEHHS
He3aJIeXHO]I MOCJIIJOBHOCTI BUKOHAHHS onepaLlii.
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IV. KopoTkuii onuc npouecy

4.1 Y pozgini “KopoTkuil onmuc mpolecy” HaBOOUTBLCHA CTHUCHIA iHpopMallis
I{OZI0 MpoLiecy LUIIXOM IOC/IiJOBHOTO OMUCY Onepalii 13 3a3Ha4€HHAM IOCHJIaHb Ha
ix HOMepH y BiANOBiAHIK AiarpaMi, yMOB BHKOHaHHS, [iff y4aCHHKIB mpolecy Ta
pe3yNbTaTiB BUKOHAHHS MIPOLECY.

4.2 'V pasi, gkio BUKOHaHHA QYyHKIII] 3a6e3meqyeThcsi BUKOHAHHAM JNEKITBKOX
NpOILIECiB, Y IbOMY PO3/iJli HABOJUTHCS CTHCIUH OIHUC KOXHOIO MPOILIECy.

V. TexHoJioriuHa kapTa

TexHonoriyHa kapta GopMyeThCs B po3pi3i BCiX onepallii, 3 SKUX CKIagaeThes
MpOLEC, 32 BCTAHOBJIEHOIO LIUM MYHKTOM (opMoro. Y pasi, KO BUKOHAHHA QYHKILi1
3abe3rne4yy€eThCs BUKOHAHHAM JEKiIbKOX MPOLECiB, TEXHOJIOTIYHA KapTa CKJIAAa€ThCs
3a KOXKHUM IPOLIECOM.



TexHoJOTI4HAa KapTa

OyHKLIS:
(Hazea ¢dyHKILT)
IIpouec:
(Ha3Ba npouecy)
Onepauis BianoBizanbHHi BHKOHaBeub BxiaHuii 10KyMeHT Buxiguu# nokymeHTt
dbopmar dopmar
NOKYMEHTY NOKYMEHTY
No " Ipuxnanue
2 Ha3Ba CTHCIHHA . .
. Haiimeny- Ha3Ba Haiimeny- Ha3Ba nporpamMue
3/n | Hadimeny- yMoBa CTpOK cy6'exTy onuc = =
. . BaHHs y4acHHKA = z BaHHSA y4acHHKa = = 3abe3neueHHs
BaHHS BHKOHAHHSl | BHKOHAHHS | BHYTPILIHLONO | BHKOHYBAaHOY OKYMEH npouecy = ¢ E HOKyMeNT npouec = =
KOHTPOJIIO po6otu ymenty 2 g y Y g g
2 g = &
g ] g ]
3 3
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
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2. TexHonoriyua KapTa 3allOBHIOCTHCA 3 YpaxyBaHHSIM HaBCACHHUX HUXXYC BUMOT:

Ne
Ha3zBa cToBnus Ilopsinok 3anoBHEHHS
3/m
1 Ne 3/10 3a3HadaeThCs MOPAAKOBUI HOMEp omnepallii (MOpsAAKOBUI HOMep olepallil Ma€ BiAMOBIOaTH HOMEPY
) - onepauii y 6JI0k-cxeMi mporiecy).
Onepanis
5 . HAMEHYBAHHS 3a3HayaeThCs HalMEHyBaHHs onepallil (HaliMeHyBaHHS ollepalii Ma€ BiAMOBiAAaTH HaMEHYBaHHIO
| y : onepauii y 6JI0K-cxeMi Mporiecy).
3a3Haya€Tbcs IMEpelik YMOB BHKOHAHHS BIAMOBIAHOI omepauii (HanpHKIad, OTPUMAHHSA BiJ
3. YMOBA BUKOHAHHS y4acHHMKa IIPOLIECY MEBHOIO NOKYMEHTY abo OTpHUMaHHS pe3yibTaTry MONepeIHbO BHKOHAHHX
onepariii). 7 ,
3a3Ha4ya€ThCs I'PaHHUYHUN CTPOK BUKOHAHHS onepalii abo BapiaHTH CTpOKIB BHKOHAHHS asi
4. CTPOK BHKOHAHHS P P pall p p y P
HACTaHHS MEBHHUX YMOB.
BinnoBinanbHuii BUKOHaBeUb
Ha3Ba CVE'EKT 3a3HayaeThCs Ha3Ba Cy0'€KTy BHYTPIIIHBOTO KOHTPOJIIO, BIANOBIAAJHFHOIO 33 BUKOHAHHS OMepallii.
5 BHVT ililmbor(})l Y pa3si BUKOHaHHS omepauii AeKiTbKoMa Cy0'€eKTaMH BHYTPIIIHBOTO KOHTPOJIIO, 3a3HAYa€ThCSA
) TP o nepeslik TaKUX Cy0'eKTiB 3 ypaXyBaHHSM IOCJiTOBHOCTI BHKOHAHHS TaKol omnepallil.
KOHTPOJIIO
6 CTHCIIHHA OITHC.: KopoTko BUKIIaa€ThCs CyTh BUKOHYBaHOI Cy0'€KTaMH BHYTPILIHBOTO KOHTPOJIIO POOOTH.
’ BUKOHYBaHOI pobOTH
' " . BxiaHuii 1oKyMeHT
7 HaliMeHyBaHHS. - 3a3Ha4ya€THCS NMEPETiK BXIAHHUX 110 BiJHOLIEHHIO IO Olepallii JOKYMEHTIB.
) NOKYMEHTY
8. 3a3Ha4a€eThCs HA3Ba BHYTPILIHBOIO ab0 30BHIIIHBOIO yYaCHHKaA MpPOLECY BiJ SAKOro Mac HamdidTH

Ha3Ba y4aCHUKa IPOLECy
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BIAMOBITHHI JOKYMEHT.

3abe3reyeHHs

(opmart gokymeHTy: | 3a3HayaeThes GOpMAT KOKHOIO BXiJHOTO I10 BiJHOIIEHHIO A0 OIepallii JOKYMEHTY: anepoBHii abo
9. €JIEKTPOHHHIA, €JIEKTPOHHUH.
nanepoBui
Buxiguuii 10KyMeHT
10 HalMEeHYBaHHS 3a3HavYa€cThCs MEPENIK BUXIJHUX 110 BIAHOMIEHHIO O ornepatlii JOKYMEeHTIB (pe3yJ/IbTaTiB onepailii).
) JOKYMEHTY
. 3a3Ha4yacTbCs Ha3Ba BHYTPIIIHBOrO ab0 30BHILIHBOTO YYacHHKA MPOLECY, AKOMY IEPEHacThCs
11. | Ha3Ba y4yacHHKa IIpoLieCy | . . -
BIANOBIAHHH AOKYMEHT (pe3yJIbTaT orepaitii). ‘
dopmat nokymeHTy: | 3a3HayaeThCs OPMAT KOKHOTO BXIIHOTO MO BiJHOLIEHHIO 10 Onepamii JOKYMEHTY: naneposuii abo
12. €JIEKTPOHHM, €JIEKTPOHHUH. ‘
nanepoBUi
3a3Ha4acTbCsl HaHMEHYBAHHs MPHIJIAAHOTO IPOrpaMHOro 3abe3ledyeHHs, SKe aBTOMAaTU3ye
IIpuknagHe mporpaMHe . .
13. BUKOHaHHs omepauii. Y pasi, fKUO orepamis He aBTOMAaTH30BaHa, 3a3HAYa€TBCH «HE

AaBTOMAaTH30BaHa».

VI. Cnucoxk npuiiHATHX CKOPOYeHDb

Cnucok NpUHHATHX CKOpOYeHb O(OPMIIOETBCS y TaOnuuHii Qopmi Ta MICTHTh pPO3IIM(POBKY BHKOPHCTOBYBaHHX B
aaMiHICTpaTMBHOMY pernameHTi abpeBiaTyp i CKOPOYEHb:

AGpesiaTypa/ckopoueHHs - Po3smu¢poBka
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Jlonatok 3
no [HcTpykuii 3 opraHizarii
BHYTPIUIHBOI'O KOHTPOJIIO B
obepxxaaMiHicTpamii

Indgopmauis npo igeHTHdiKaLil0 Ta OWIHKY PU3UKIB

npoBeJeHa
(Ha3Ba Cy0'eKTy BHYTPIILIHBOIO KOHTPOJIIO)
: 30BHilIHI pUIHKH BuyTtpimni pusuku
HasBa
npouecy* JaononanHi Onepauiﬁonoj Hporpflleo- Jakonozanui Onepauii‘l.not Hporp‘flmfo- Kazposi ®PiHaHCcOBO- .
: TeXHOJIOri4Hi TeXHIi4Hi TeXHOJIOTi4YHi TeXHivYHi rocnogapcnbKi
1 2 3 4 5 6 7 8 9
Hazpa puzuky | Hazma pusuky Ha3ga Hazpa pusuky | Hasma pusuky | Ha3pa pusuky Hassa Hazpa pusuky
(U3)** (U3) pusuky (U3) (U3) (U3) U3) pusuky (U3) U3)
Kosra 30Ha**
npouec -
Haspa pusuxy | Hassa pusuxy Ha3ssa Haszga pusuky | Hassa pusuxy | Ha3Ba pusuky Hazpa Hazga pusuky
(U3)** (U3) pusuxy (U3) (13) 13) 13) pusuky (U3) (13)

Ha3sBa pusuky
(U3)**

Ha3sBa pusuky
(13)

Hazpa
pu3uky (U3)

Ha3zpa pusuky
(13)

Hassa pusuky
(13)

Ha3zBa pusuky
(13)

Hazga
pusuky (U3)

Ha3ga pusuky
(13)




Hassa pu3uky

(U3)**

Hazsa pusuky
(43)

Hazsa
pusuky (U3)

HasBa
pusuky (43)

Hassa pusuky
(13)

rponee Hazpa pusuky | HasBa pusuky Hasga Hazea pusuky | Ha3ma pusuky | Ha3sa pusuky Hassa Hassa pusuky
(U3)** (43) pusuky (U3) (U3) (U3) (43) pusuky (U3) (43)
3eneHa 30Ha
Haszpa pusuky | Ha3Ba pusuky HasBa Hazsa pusuky | Hassa pusuky | Ha3sa pusuky Hassa Ha3sa pusuky
(U3)** (U3) pusuky (43) 13) (43) (43) pu3uky (U3) (U3)

KepiBHHMK CY0'€KTy BHYTPIIIHBOTO KOHTPOJIIO
(mianuc) (npi3BHIIe, 1HIIATH)

* _ Ha3Ba MPOLIECY, AKi BiAMNOBIAIOTH BIAMOBIIHOMY IMIHICTPATHBHOMY PErjaMeHTY, CKJIaIEHOMY Ta 3aTBEPIXKEHOMY y BLANOBILAHOCTI 0 BUMOT JOJATKY
1 1o umx PexoMengauiii;

** _ BiJIHECEHHS PH3HKIB JI0 YEPBOHOT, )KOBTOI Ta 3€JICHOI 30HH 311CHIOETHCS 3TiHO 3 YMCJIOBHMH 3HaYeHHAMH (U3 - cyMapHe 4HCIOBE 3HAYCHHS)
PH3HKIB, 1110 PHCBOEH] PU3MKaM 3riHO 3 MarpHilero OIIHKH PU3HKIB (J01aTokK 2 10 uux PekoMennamii).



3aX0JiB 1100 YNpaBJIiHHA PH3HKAMH Ha 20
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IUVIAH

Honparok 4

1o IHcrpykuii 3 opranizanii
BHYTPIIIHBOIO KOHTPOJIIO B
obanepxaaMiHicTpamii

SATBEPJKEHO

(KepiBHHK yCTaHOBH)

(miamuc)

(13 »

(mpi3BHLIE, IHIITIATH)

20 POKY

pik

| Ovixynari pesyutarn | SAA0TH MORTTOpHITY
Haz3zga 3axoay BianosinanbHi Tepmin BUKOHaAHHS Bi/l BIIPOBAKEHHS Y BIp
Ha3zBa pu3uky . : 3 3a3HaYEeHHSIM
KOHTPOJIIO BHKOHaBIi 3aX00y 3aX0/iB KOHTPOJIIO KOHKDETHHX
15 1 * %
(onepariitHa mias**) peay.IsTaTin)
1 2 3 4 5 6
Ha3zsa pyHkuii*
Hazpa npouecy*
Hasga pu3uky Hasga 3axony
H3HKIB)*** MOHITOPHHIY* * **
P ; puHTY
Bumoamaana oc06a 3a 3IIII/ICHCHHH KOOPIIHHa[III
Bl'IpOBaI[)KCHHH BHYTPIH.IHBOI‘O KOHTPOJIIO B YCTaHOBl
(nianuc)

- HABOAMTHCS HA3Ba ¢>ym<uu Ta NpoLeCy, B paMKax AKHX 3aMPOBA/DKYIOTHCA 3aX01H KOHTPOJIO /1A Y/IOCKOHANICHHS BHYTPILUHBOTO KOHTPOIIIO B yCTaHOB;
** - BU3HAYAIOTHCA 32 NPHHUMNAMH, BCTAHOBICHHMM NYHKTOM 1.5 IHCTpYKuiii 3 Opramizaltii BHYTPiliHBEOTO KOHTPONIIO B YCTaHOB;
*** - Ha3pa pu3MKiB MOBHHHA BiANOBiJaTH Ha3Bi, BU3HAaYEHiH noaaTkoM 3 10 L€l Inctpyxkuii;

*EER - Ha3Ba 3axo1y MOH{TopHHry LOJ0 CTaHy BMPOBA/KEHHS Pe3yJIbTATIB peali3auii 3aX0/liB KOHTPOO.




3ATBEPJDKEHO

Posnopsimxenns o6nacuoi
A€pXaBHOI aiMiHicTpariii

Bi an/i 079 Ng_&-/,'

ILnan BnpoBamkenus BHYTPILIHBOT0 KOHTPOJII0 Y CHCTEM
o0aacHOI aepxaBHOT aaMilicTpauii Ha 2019 pik

Ne 3axoau Bukonasui Tepminn
n/n BHKOHAHHSA
1. Hiarorysatn Ta 3ateepnuth [HCTpyKIioO 3 oprauizaunii BHYTDIIIHBOIO KOHTPOJIIO KOpunuunnit giggin anapaty OJIA, KBITEHb

B obacHiit AepkaBHii aaMinicTpanii. CCKTOp BHYTPILIHBOTO ayAUTy anapary OJIA 2019

2. Iliarotysaru ta nposectu CEMiHap 3 IHTaHb BIPOBAKEHHS BHYTPILIHBOTO CexTop BHYTpilIHBOrO aynuty anapaty OJJA
KOHTPOJIO ISl KEPIBHHKIB MiApO3ijiiB anapary obJyiacHO nepxaBHOT KBITEHb
aaAMIHICTpaNii, KepiBHUKIB il caMoCTi HHuX CTPYKTYPHHX MAPO3.i/iB, KEPiBHHKIB ’ 2019
anapary paiaepxaaMiHicTpaniii. »

3. BusHauntu BignoBinanisuux oci6 (B CTpYKTYpHHX miapo3ainax OHA, PIA ta Kepisnuk anapary OJIA
anapati OJIA ta PIA (aaii - yctaHosa)) 3a 3xificHenHs KOOpIHHAL{ KEPiBHUKH CTPYKTYpHUX miipo3ainis OJIA, )
BIIPOBAKEHHS BHYTPIIIHBOIO KOHTPOJTIO B YCTaHOBI (Jaui — BianoBinaabHa KepiBHHKH anapaty PJIA KBITCHD
ocoba 3a CBK B yctanoBi). BuecTH 3minu Y BIATIOBiAHI BHYTPiIIHBO 2019
OpraHi3auifHo-po3nopsinyi AOKYMEHTH (0CanoBi iHCTPYKIT) o0 3aKpinJieHHs
BHKOHaHHs QyHkNi 3 CBK B ycranopax.

B pa3i norpe6u B YCTaHOBI MOXe CTBOPIOBATHCS poboua rpyna 3 3a6e3neyenns
edexTuBHOrO BIIPOBA/DKEHHS Ta (DYHKIIiOHYBaHHS BHYTDILIHBOTO KOHTPOJMO (aai
~ poboya rpyna ycranosn).

4. B mizposninax ycranosy, IpH OpraHizanii BHYTPiIHHOro KOHTpOIIO KepiBHUKH | KepiBHuk anapary OJIA ta PJIA, KBITEHB
i Apo3ainin BH3HA9AI0Th BiANOBI AJILHOTO palliBHHKA 3a 3abe3neueHHs: KEPIBHUKH CTPYKTYPHHX miaposainis OJIA, 2019
AOKYMEHTYBaHHSI PH3HKIB Ta ciocobis pearyBaHHs Ha HHX; BOPOBAIKEHHS HA KepiBHuku nmiapo3ainis anapary Ta CTpyKTYpHHX
NPaKTHI eQEKTHBHHX CIIOCO6iB pearysanHs Ha pu3HMKH; Nepemsiay Ha miaposainis OJIA
PEryIApHiit OCHOBI OLIHKH PH3HKiB (mani - BianoOBinaTBHHIT NpawiBHuK B
CTPYKTYPHOMY niﬂpoggini) N

ey




BrsHauuTH CTpaTeriyHi Lili M0 KOXHOMY npouecy ($QyHKUiT) Ha BLINOBIAHICTh CekTop BHYTpIIIHbOrO ayAuTy anapaty OJIA, TpaBeHb
METI YCTaHOBH. KepiBHHMKH miapo3autiB anapaty OJIA, 2019
KEpIBHMKH CTPYKTYpHHX Hifpo3aitiB OJIA,
KepiBHHKH anaparty PJIA,
pob6oyi rpynH yCTaHOB,
BianosigansHa ocoba 3a CBK B ycTaHoBi,
BIAMOBI JaNbHI MpaLiBHUKH B MAPO3iax anapary Ta
cTpykTypHuX migpo3autis OJJA ta PIA
BusnauuTy onepaiiHi il Ha BIAMOBIAHICT IPUHLHIIAM: Po6oui rpymnu ycTaHoB, TpaBeHb
- KONKpemHoCcmi, IO MOMNArac B YiTKOMY BU3HAUEHH] KIHIIEBOTO pe3yIbTaTy BiamoBiganbHa ocoba 3a CBK B ycTaHoBI, 2019
peaitizanii onepauiiHoT i, BiANOBigaNbHi MpaLiBHUKH B MiAPO3JiNax anapary
- gUMIpIOaHoCcmi, 1O NOJATac y BU3HAYEHOCTI oMepalifuux Lined, Buxonsun 3 | OJIA, PJIA ta ctpykrypHux miaposaitis OJIA
MOXUTHBOCTI 31iMCHEHHS OLIHKH X JOCATHEHHS 32 KUIbKICHUMH Ta SIKICHUMH
MNOKA3HUKaMH;
- OocaxcHocmi, SKui Mepeadayac BU3HAUYCHHS ONEPaliHUX LUIeH B MeXax '
HasgBHHUX pecypciB (JIIOACHKUX, PiIHAHCOBHX MaTepiaJbHUX TOLIO);
- peanicmuynocmi, IO MOJIAra€ y BA3HAYEHH] Cy0’€KTaMH BHYTPIIIHBOTO
KOHTPOJIIO JIMIIE THX ONepauifHuX LIEeH, 110 3HAXOAATHCA B MEXKaX iX
MOBHOBAX€EHD Ta BIANOBLIAIBHOCTI;
- gu3Ha4eHocmi 6 waci, 1o nepeadayac MIaHYBaHHA YiTKMX TEPMiHIB peastizanil
onepauifHol L.
3MiMCHHUTH IHBEHTAPH3ALIIO ICHYIOUHX 3aBJIaHb, IpoLeciB (PpyHKLiH), Kepisuuku cTpykTypHHX migposaitie OJIA, TpaBeHb
3aKpilVIEHHX 32 YCTAaHOBOIO B 3arajIbHOMY Ta B pO3Pi3i KO)XHOTO CTPYKTYPHOIO KEPIBHMKH IiAPO3ALIB anapaty Ta CTpYKTYPHHUX 2019

HiApO3AUTYy YCTAHOBH, IO JACTh 3MOTY:

.- BCTAHOBHMTH BiANOBIIHICTh iCHYIOUOI OpraHi3aliifHol CTpyKTypH YCTaHOBH METI
| RiSUTBHOCTI YCTaHOBH Ta 3aKOHOAABYO BU3HAUYECHHM 3aBAaHHSIM;

- BUSIBHTH 3aBJIaHHs, npouecH (GpyHKuUii), siKi AyOITIOIOTHCS MiX BiilaMu
JUIS YCYHEHHs yOTFOBAaHHS B [IOJATBILIOMY.

nigpo3ainie OJIA ta PJIA,

poboui rpynu yCTaHoOB,

BianoBiganbHa ocoba 3a CBK B ycTaHoB,
BiAMOBIJANIbHI MpaLiBHAKH B MiAPO3J1JIaxX amapary Ta
CTpYKTYpHHX migpo3aitis OJIA




poboui rpynu yCcTaHoB,

BiamoBiganbHa ocoba 3a CBK B ycraHOBI,
BiAMOBIJaJIbHI MpaIiBHUKYU B MMIpO3/iiIax amapary Ta
crpyktypuux migpo3aiiis OJIA ta PIIA

8. [IpoananizyBaTi BHYTPIIIHbO-OpraHizaliiiHi JOKYMECHTH yCTAHOBH. KepiBHukH cTpykTypHHX Hiapo3aitiB OJIA, TpaBeHb
3BipHTH 3aKpillIEHHs. YCiX 3aBJaHb, IPOIECIB (YHKIIiH) y BHYTpPIlIHIX KCPIBHHKH IIPO3ALIIB amapary 1a CTpyKTypHHX 2019
pernaMeHTax (IHCTPYKLUisX, MOPSAKaxX TOILO), 3 METOIO: MApO3mBs OJlA Ta PIIA,

a) MOBHOTO BiJOOpaXkeHHsI peaibHO 3aKPIIUICHUX 3aBJaHb, MpoleciB (PyHKLiH), pf>60tn.rpyrm YCTaHOB, .

1I[O IIPAKTHYHO BUKOHYIOTHCSA B KOHKPETHOMY CTPYKTYPHOMY HiApO3/LT BUIIOBlAaJIbHA °C06,a 3a CBK B YCTaHOBL,

YCTAHOBH Ta KOHKDCTHHM MPAIIBHHKOM; BIAMOBINANbHi NpAIliBHAKH B APO3ALIAX anapary Ta
0) i HaBIIAKH — BUSBJICHHS 3aBJaHb, poleciB (GpyHKUiH), K MPOMHCaH] y CTpYKTYpHHX mizposainis OJIA Ta PLIA

BHYTPILIHIX JOKYMEHTax, aji¢ HACIpPaB/i He 3iHCHIOIOTHCH, Hi Ha PiBHI

MpalliBHHUKIB, Hi B 3aTJILHOMY 10 CTPYKTYPHOMY I1IPO3ALIY.

9. 30iHCHITH PO3MOMN OGOB’SI3KIB Ta BCTAHOBHTH Bi/IOBiNAJILHHX BUKOHABIIIB KepiBHukH cTpykTypHHX migpo3naiiiB OJIA, TpaBEeHb

(criBBUKOHABIIIB) 33 BAKOHAHHA 3aB/IaHb, MpoleciB (GyHKIIii). KepiBHUKH ILIPO3LTIB aapaTry Ta CTPYKTYPHHX 2019
nigpo3autiB OJIA ta PJIA,
po6oYi rpynH yCTaHOB,
BiamoBigaibHa ocoba 3a CBK B ycraHoBI,
BLAMOBIJAJIbHI NPaIliBHUKH B MiIPO3/ijax anapary 1a
crpykTypHux mapo3aitis OJIA ta PJA
10. | Bubparu 3Ha4dyuti npolecH i GpyHKL{i 1o skux Oyae mpoBoauTHCA 3acTocyBaHHs | KepiBHUKH cTpykTypHUX migpo3autis OJIA, TpPaBEHb
CBK. KepiBHHKH ITiApO3JiTiB anapary Ta CTPYKTYPHHX 2019
nigpo3aims OJIA ta PIA,
pobodi rpynu ycTaHoB,
BianosigansHa ocoba 3a CBK B yctaHOBI,
BiAIMOBiAaNbHI NPaLiIBHHKH B NiAPO3Ainax anapary Ta
cTpykTyprux nigposainie OJJA ta PJIA
11. ' | CriiacTH aMiHICTPaTHBHI perjiaMeHTH 3Ha9yIUX MpoLeciB (GyHKIiH). KepiBHHKH IiIpo3/171iB anapary Ta CTPYKTYPHHX YepBeHb
migposainis OJIA, 2019




| 12.

CKJIaCTH TEXHOJIOTIYHI KapTH HA KOXHY (QYHKIIIO (TIpOLEC).

KepiBHukH niapo3ainiB anapaty Ta CTPYKTYPHHX
nigposainis OJIA,

poboui rpynu ycTaHOB,

BiAnoBigansHa ocoba 3a CBK B ycTaHoBI,
BiANMOBiAIbHI NpalliBHUKH B MiApO3/Jiiax anapary Ta
cTpykTypHux nigpos3ainie OJIA ta PIA

4YepBEHb
2019

13.

CKJ1acTH 6JI0K-CXeMH IPOLIECIB 3a KOXKHOIO (PYHKIIEIO (IIPOLECOM)

KepiBHHMKH migpo3/aiiiB anapaTy Ta CTPYKTYpPHHX
nigposaunis OJIA, '

pobodi rpyn# ycTaHoB,

BianoBigaibHa ocoba 3a CBK B ycTaHoBI,
BIANOBIJAILHI NPALiBHUKH B MiIPO3/IiNax anapary Ta
CTpyKTypHuX migposainis OJIA ta PJIA

4YepBEHb
2019

14.

BH3HAYHTH PU3MKH, AKi BILTHBAIOTH HA JOCATHEHHS METH Ta CTpAaTeriYHuX HileH
JisTBHOCTI YCTaHOBH.

KepiBHHKH mipo3aiiB anapaTy Ta CTPYKTYpHHX
niaposaunis OJIA,

poboui rpynu yCTaHoOB,

BianoBiganbHa ocoba 3a CBK B ycTaHOBI,
BIANOBiJaNIbHI NpaliBHUKYU B MMiJIpO3/Iiiax anapary Ta
cTpykTypHux maposainis OJ1A ta P/IA

YepBeHb
2019

15.

3AiiiCHUTH OLIHKY PHU3HKIB [0 YCIM 3HAYYIUM (GYHKIIsM (IpoLecam) B yCTaHOBI.

KepiBHuKH nigpo3aisiiB anapaTy Ta CTPYKTYPHHX
niapo3ainis OJ1A,

poboyi rpynu ycTaHoB,

BianoBigankHa ocoba 3a CBK B ycraHOBI,
BIAMIOBIITBHI MPaLiBHUKK B MiAPO3/iJax anapary ta
cTpykTypHux migpo3ainie OJIA ta PIIA

YepBeHb
2019

16.

Bu3HauuTH cOCOGH pearyBaHHs Ha PU3HKH B YCTAHOBI.

KepiBHuKH migpo3AiiB anapaTty Ta CTPYKTYPHHX
nigposainis OJJA,

poboui rpynu ycTaHOB,

BiAnoBigansHa ocoba 3a CBK B ycTaHOBI,

BiAMOBi JaIbHI MpamiBHUKH B NiAPO3AiJiaxX anapaTy Ta

YepBeHb
2019




CTpyKTYpHHX migpo3aiais OJIA ta PIA

17. | 3a10KyMEHTYBaTH NPOLEC YNPaBAiHHA PU3HKAMH B YCTAHOBI. KepiBHUKH Nifpo3aiiB anmapary Ta CTPYKTYPHHX YEPBEHb
nigposainie OJIA, 2019
[Tigrotysaru IHdopmariio 3 ineHTHdikauii Ta OLIHKH PU3UKIB. poGoui rpynu ycTaHoB,
BiAmoBizanbHa ocoba 3a CBK B ycTaHOBI,
BIAMOBIAATBHI MpaliBHUKHA B MIAPO3AiNax anapary Ta
cTpykTypHuX miapo3ainis OJIA ta PIA
18. | IligroryBaru Ta moromutd npoekt [LiaHy 3axomiB 3 ympaBiiHHS pU3HKamH B | KepiBHUKH Migpo3niniB anapaTy Ta CTPYKTYPHHX YepBEHb-
YCTaHOBI migposainis OJIA ta PJIA, JIMIIEHD
poboui rpynu ycraHos, 2019
BiJnoBigaibHa ocoba 3a CBK B ycTaHoB,
BLAMOBIAIBHI MPALliBHUKH B I IpO3AiNax amaparty Ta
cTpykTypHuX migpo3ainis OJA ta PIA
19. | 3arBepauru [Inan 3axoniB 3 yrnpasiiHHA PU3UKaMH B YCTAHOBI KepiBHUKOM KepiBuuk anapary OJIA ta PJIA, YEPBEHb-
yCTaHOBH KEepiBHUKH CTPYKTYpHHX migpo3ainie OJA ta PIA JIHIEHD
2019
20. | [Tomaru xomii InpopManii mpo ineHTH}iKaLirO Ta OLIHKY PU3HKIB B YCTaHOBI, KepiBHHKH miIpO3/1ijIiB anapary Ta CTPYKTYPHHX o 15
3aTBEPIKEHOI0 KEPIBHUKOM YCTaHOBHM [Inany 3axofiB LIOAO YIIPaBIiHHS nigpo3ainis OJIA ta PIA nunas 2019
pH3HKaMH 0 MiApO3idy BHYTPIIUHBOIO ayqUTy arapary POKY
obnaep>xaaMiHicTpauii. '
21. | YsaranbHeHHs OTpUMaHOi iHpopMallii, il aHasi3 Ta oJaHHS rojoBi 00JacHOL Cekrop BHYTpilHbOro aynuty amnapary OJIA 1o 01
" | mepxaBHO1 aaMiHiCTpauii. CepIIHA
2019

KepiBHuk anaparty obaaepxaaminicTpauii

0O.1.Ctenesuu






